                                                                                                                                                                                                                                                                                                                                                                                         Peninsula Soccer Association – Board Meeting

Thursday September 1, 2005

ATTENDEES: 
Board Members: Lauren Bicknell. Terry Bouthillier, Alex Campbell,  Dave Erb, Kim Erb, Sharon Guenther, John Teeney, James Stelck, Terri O’Keeffe (late)

Guests: Dixie Allen, Mike Schmidt, Stuart Common

Regrets: Helen Christiansen

1.  Agenda 

MOVED (Lauren)  2nd (Sharon) to accept the agenda.  CARRIED

2.  Minutes.  

MOVED(Lauren) 2nd (Kim) to accept the minutes of July 28, 2005 as corrected. (Item #13 – change $170 to $175. Item #4 – change “AM” to “AC”. Item #8 – change “boys” to “girls”)     CARRIED

3.  Board Vacancies.  There are currently 3 vacant positions on the Board left by resignations of Shannon Seginson, Bill Hinds and Alan Neville-Rutherford

Mike Schmidt and Stuart Common were asked if they would serve on the board.  Both agreed

MOVED (Terri)  2nd (Kim)   That Mike Schmidt and Stuart Common be permitted to serve as Board Members until the next AGM.  CARRIED

4.  Players playing up/down 

a).  Dixie reported that LISA says TL is authorized to play down at U-14 Boys. Still haven’t heard back on “KG”. Dixie will follow-up.

b).  New request for Daniel J to play up at U-16.  Request not approved as no room on the U-16 team. 

c). New request from Erika R,  a U-14 player from Saltspring who wants to play on our U-15 gold team.  Reason for request is so she can car pool with other Saltspring players who play on the U-15 gold team.  She can’t join our U-14 gold team as that team is already at it’s allowed limit of 3 “transfer-ins” (unless “coach exemption” rule was to be used). Significant discussion which brought up the following points:

· Concern that allowing this player to play up is contrary to our stated policy.

· This player did not attend try-outs but is known to be a strong player.

· Concern that the U-14 Gold team is where the need is greatest.

· Board was advised that this player would refuse to play U-14 Gold anyways.   

· Board was advised that she would not be displacing any Peninsula players as there are none at the U-15 silver level that are ready to move up.

MOVED (Sharon)  2nd (Alex)   That Erika R be permitted to play on the U-15 Gold Team.  CARRIED (6 – In favour; 4 – opposed)

d).  New request for Aaron D a U7 player to play up at U8. U8’s need more players.  Concern about players at such a young age playing up – should only be done in extremely exceptional circumstances.  

MOVED (Stuart) 2nd (Terry B) that Aaron be allowed to play up if the coach concurs and if the player ranked 10/10 in the assessments.  CARRIED

Stuart will follow-up  





ACTION: Stuart

e).  New request for Cole O,  a U-10 player to play up at U-11. Letters of reference received and coach agrees.  U-11 group also needs players.

MOVED (Terry B) 2nd (Stuart) that Cole O be allowed to play at U-11. CARRIED

Terry B will contact both age group coordinators who will then notify coaches/parents.











ACTION: Terry B

Agreed that no further requests for playing up would be considered for this year as deadline for team rosters is pending. 

5.  U 14 Gold Girls – Lauren expressed concern about the low # of players on the U14 Gold Team.  There are girls on silver who could play at gold level but none want to move up.  Terry B mentioned there are a number of players from other clubs trying out for Gordon Head gold team. He will check with them to see who does not make the team to get idea of who might be available for Peninsula team. Lauren will contact LISA to ask for any players who get released from their club. 

6.   Technical Development Contract Update – Claire reported that the final contract should be ready by tomorrow and will then send to Brett for signature. “Kill Fee” in the 1st year of the contract will be 75% of the remaining contract for that fiscal year and 50% in the 2nd year.  If we terminate for cause we don’t pay the kill fee.  Still negotiating what will take place if Brett chooses to terminate the contract without cause.

7.  Fundraising – Alex reported that we are bringing in approximately $1,500 per month from the Thrifty Smile Card program.  With the number of families we have in the club we should be able to increase this dramatically. Dixie, is getting the extra cards and will hand them out to new members. 

- Haven’t had chance to organize September launch event or Halloween gala.

- Donor brick program not started yet; hopefully start this once construction on clubhouse begins.  Need to prepare brochure for this. Terri will work on this.

8.  Orientation – Plan discussed to have an Orientation to our club for new families. Focus would be on the Mini-teams. Terri will prepare content and work with Sharon, Stuart and Kim to deliver prior to mini-games at Rotary Park. 

9.Technical Development/Practice Schedule – Claire reported that she and Phil have prepared the schedule. All sessions will be at Iroquois Park.  Concern about the sessions scheduled for January – fields may not be available.  Pointed out that don’t have any other options; February is too late in the season, December is no good and October and November already full. 

- Mentioned that last year many coaches had 2 practice nights but this year they may not because much of our practice nights will be taken up by tech development sessions.  It was impossible to schedule tech development sessions on each teams regular practice nights. To get all the tech development in with limited fields we will have to be flexible. 

- Clair will come up with protocol/rules for the tech development sessions for the pre-season meeting.

10.  Pre-Season Meeting – Is confirmed for Mary Winspear on Sept 20th at 7pm.  Sharon is looking after pizza and water. Brett will be allocated 30 minutes. Claire will brief him on what to include in his presentation. Terri reviewed the agenda/ package we handed out last year. Board members to review this and send any updates, changes to Terri via email.  

11. Blue Heron Update 

MOTION (Terry) 2nd (John) that Terri O’Keeffe and Lauren Bicknell have signing authority on behalf of Peninsula Soccer Association for the account set up by Memorial Park Society for the blue Heron Project. 
CARRIED

12.  Volunteer Update – Sharon reported that none of the volunteer deposit cheques had been cashed. Discussion about whether it was too late to cash the cheques. Was felt that we need to follow through on this since we made commitment to do so and Donna Schurman went to considerable effort to document and track volunteer duty this year.  Sharon will follow-up with Donna to get additional info and will then take steps to have the volunteer cheques cashed where warranted.

- Discussed suggestion made by Eric Bye to allow teams to have 2 assistant coaches which would qualify for volunteer duty. This would help build our number of coaches and hopefully help with the problem of finding coaches for bronze/silver teams at the older age groups.  Agreed that we would implement this suggestion. 

13.  FIFA Event – Terry Bouthillier will follow-up to get a U-12 girls team to participate in an event LISA is putting on to start promoting the World FIFA 2007 Championship in Victoria.

Meeting ADJOURNED at 10:05pm
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