Peninsula Soccer Association – Board Meeting

March 31, 2005

Location: Boardroom, Panorama Recreation Centre

ATTENDEES: 
Board Members:  Lauren Bicknell,  Terry Bouthillier, Helen Christiansen, Dave Erb, Kim Erb , Bill Hinds, Terri O’keeffe, Claire Rettie,  , James Stelck, John Teeney, 

Dixie Allen

Regrets:  Alex Campbell, Alan Nevile-Rutherford, Shannon Seginson

1.  Agenda.   MOVED (Bill) 2nd (Lauren) to accept the agenda.  CARRIED

2.  Introductions of Board Members took place. Welcome to new Board Members Claire Rettie and Terry Bouthillier. 

3.  Review of minutes for meetings on February 24, 2005 and March 13, 2005.  Corrected Feb 24, 2005 minutes to show that assessments will be done for U12 – U14’s not “U12 and up”.

MOVED (Lauren) 2nd (Bill) to accept the minutes of February 24, 2005 as amended and the minutes of March 13, 2005 as submitted.  CARRIED

4. Business Plan – Terri presented idea to prepare a business plan for the club which would outline our goals for the year.  This would provide some structure, organization, help keep us focused and a way for the membership to know what they can expect from the Board for this year.  Some of the items to include would be:

· Improve our structure & processes for communication

· Confirm our processes for decision making throughout the club.

· Confirm our processes for financial accountability.

· Update Constitution and Policy & Procedures

· Prepare and follow through on field development plan 

· Develop new guidelines for player assessment, placement & composition.

· Prepare Job Descriptions for all positions.

· Develop programs to support recruitment and retention.

· Identify what positions need to be filled to make these things happen. 

Board members will consider whether there are other things that should be included in our Business Plan and forward to Terri prior to next board meeting.  Terri will prepare draft for Boards review.






Action:  Terri

5. Positions to be filled

a).  Mini’s Coordinator – Idea of having 2 Mini’s Coordinators – one for boys and one for girls – was discussed.  Was felt that having one coordinator was best. Decided it could be more manageable and makes more sense to split out the Super 8’s from the Mini’s who have different needs from Mini’s group

MOTION (Terry B) 2nd (Helen) that we would have Coordinators for this year for Senior Girls (U13 & older), Senior Boys (U13 & older),  Super 8’s (U10 to U12) and Minis.
CARRIED

MOTION (Clair) 2nd (John) to appoint Stuart Common as Mini’s Coordinator   CARRIED

Agreed that Helen would continue as Girls Coordinator, Bill Hinds would take on role of Sr Boys Coordinator and Terry Bouthillier will take on role of Super 8 Coordinator.

b).  Player Assessment & Placement Committee – role of this committee will be to define guidelines on how the club conducts and organizes assessments  and how teams are organized.  Members will be:

Chair:
Mike Schmidt

Members: Sr Girls Coord (Helen Christiansen), Sr Boys Coord (Bill Hinds),  Claire Rettie

c).  Technical Development Contract Committee – role of this committee will be to draft  a contract for the Boards review and approval for our technical development program for players and coaches.

Chair:  Claire Rettie

Members: Sr Girls Coord (Helen Christiansen), Sr Boys Coord (Bill Hinds), Stuart Common, Terry Bouthillier, 

(NOTE – subsequent to this meeting additional members were added: Shannon Seginson and Terri O’Keeffe)

d).  Technical Development Scheduling Committee – role of this committee will be to prepare our development sessions for this year, post it to the webpage and ensure development sessions are allocated in an equitable manner.

Chair: Claire Rettie, Phil Wakefield, Sr Girls Coord (Helen Christiansen), Sr Boys Coord (Bill Hinds), Stuart Common, Terry Bouthillier, 

Was decided that the Contract Committee and Scheduling committee would be combined for now since the members are the same and there is a lot of cross-over between the roles of both committees. 

e).  Rotary Park Management Committee – will be responsible for coordinating the concession, ensuring fields get cleared off, nets put away, washrooms cleaned and locked up after games are done.

Chair:  Terry Bouthillier, John Teeney, Sarah Higgs.

f).  Volunteer Coordinator – Sharon Guenther will take this on.

g).  Referree Scheduler and Referree Bookkeeper – Dave E will prepare job description for these 2 positions. Dave knows someone who may  take this on; he will follow-up.

h).  Tournament Committee – role for this committee will be to organize/oversee all tournaments for the club. (Fall Mini’s Tournament, Remembrance Day Tourny and year end Jamboree)

Chair: Dave Erb.  Members: Terri O’Keeffe, Stuart Common.

i).  Governance Committee – role will be to review and update where required our Constitution, Policies & Procedures Manual and Job Descriptions.

Chair:  Claire Rettie.  Members: Terri O’keeffe, Lauren Bicknell

j).  Vacant Board Positions – One board position is vacant due to resignation of Donna Schurman.  Stuart Common was nominated but declined. Sharon Guenther expressed interest in this position.

MOTION: (Lauren) 2nd (Bill)  that Sharon Guenther be appointed to the vacant Board position.  CARRIED

Sharon agreed to accept the position. 

OLD BUSINESS

6.  Blue Heron Update – Dave E advised that our application for the provincial grant will be going to the provincial approval committee this week. One problem with our application is that bank won’t allow us to borrow money for the project with only a personal guarantee – collateral is required.  Alex is working on this. Regardless of whether we get the grant we will proceed with the work to upgrade the field at Blue Heron but may not be able to do the clubhouse.  Dave Hill is preparing a development plan which he will give to Memorial Park Society (MPS) for their review and approval. We will also need to take out general liability insurance and check into WCB insurance. Dave Erb will follow up on this.  Lauren says MPS have come up with a draft of a Use Agreement for Blue Heron  which they will forward to us fir review.  










Action: Dave Hill, Dave Erb, Lauren
7.  Coach Selection – Shannon says Brett has been going out to games to assess coaches. Once this is done Shannon will convene the committee.










Action: Shannon

- Dixie mentioned she has a stack of coach applications which she will forward to Shannon. Some concern expressed that when we’re assessing coaches we should  also be looking at how they conduct a practice. Also concern whether watching a coach for 15 minutes during one game at the end of the season is a fair assessment of a coaches abilities.

- Bill mentioned sessions available at Canadian Sports Dispute Resolution Centre. See Bill if you are interested.

8.  Treasurer’s Report – James advised the board that at the AGM he received invoices from Brett as follows:

(1) April 1, 2003 to March 31, 2004    $855  re: communication with tech committee chair, etc. payable to : Pacific West Sports Consultants.
(2) March 1 to March 31, 2004    $2,475    payable to: Pacific West Sports Consultants.
(3) April 1 to April 30, 2004    $3,600    payable to: Pacific West Sports Consultants.
(4) Feb 1 to Feb 28, 2005    $1,612.50    payable to: World Cup Soccer Camp Ltd.
 (5) March 1 to March 15, 2005    $875    payable to: World Cup Soccer Camp Ltd.

Concern expressed as to why we are now being invoiced for services from over a year ago. James was told by Brett that there was a period last June when his computer crashed and so lost track of invoicing etc. Also concern about why we are making cheques payable to Pacific West Sports Consultants when our contract is with World Cup Soccer.  No further cheques will be made out to Pacific West; everything must be paid to World Cup Soccer as per contract.  Was agreed that the services were likely received and the $’s are payable so agreed the amounts would be paid. However, agreed that we will need to tighten up our controls over these invoices with World Cup in the future. Also, need to have more checks and balances in place to ensure that the services were actually received for the invoices we are paying.  Contract committee to take note of this when drafting next contract.


MOTION (James) 2nd (Lauren) That we pay the above mentioned invoices to World Cup Soccer.  Carried

James will need to adjust the financial statements for last fiscal and present these adjusted statements at next years AGM.

9.  Funding Request – Received funding request from U14 Girls Gold Team to help with expenses to travel to Coastal Cup and to the Provincials.  The U15 Bronze Girls have also requested financial assistance for their travel expenses to the Coastal Cup.  Was noted that the U14 Girls are also doing fundraising on their own.

MOTION (John) 2nd (Lauren) to provide $500 to the U15 Bronze Girls for travel to the Coastal Cup and to provide to the U14 Girls Gold team $500 for travel to Coastal cup and $1,000 for travel to the Provincials.
Carried

MOTION (Claire) 2nd (Kim) that we give $300 to meet a request from the U14 Girls teams for bursary for 2 players in need.

MOTION (Claire) 2nd (James) to adjourn at 10:00pm.

Next Meeting:  Thursday April 21, 2005, 7:00pm, Panorama Rec Centre, Boardroom
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