Peninsula Soccer Association – Board Meeting

Thursday June 16, 2005

Location: Boardroom, Panorama Recreation Centre

ATTENDEES: 
Board Members:  Lauren Bicknell, Terry Bouthillier (late), Alex Campbell, Dave Erb, Kim Erb, Terri O’keeffe, Claire Rettie, Shannon Seginson, James Stelck, John Teeney, 

Guests: Dixie Allen, Stuart Common, Rick Patterson

Regrets:  Bill Hinds, Helen Christiansen, Alan Neville-Rutherford 

1.  Agenda 

MOVED (Kim) 2nd (Terri) to accept the agenda.  CARRIED

2.  Minutes.  Due to technical difficulties Terri was unable to provide minutes for the May meeting. Adoption of these suspended until next meeting.  
3. Players playing up/down  

Before discussion began, based on privacy considerations guests (except Registrar)  were asked to excuse themselves for this discussion. Was noted that there were still some requests to play up/down that were brought up at the April board meeting which were still to be finalized.

· Dixie reported that the requests for K.G and T.L. have been faxed to LISA.

· Jeffery (Mini’s) approved by the Board to play down and parents are aware that when he gets to U-12 level that LISA approval will be required.

· Nicolas in U7 will play at U8

· Connor in U9 will play at U10

· Amanda at U14 wants to play at U15.  Board still hasn’t heard back from Helen on this yet.

· Gareth at U-12 approved to play at U-13.

Dixie will notify age group coordinators of decisions made and age group coordinators will notify parents.

4. World Cup Soccer (WCS) Invoices – Reviewed invoices submitted by WCS and noted some areas of concern:

· WCS charged us for 1.5 hours for each evaluation session; Dave had advised Brett that only 1 hour per session was authorized.

· WCS charged us 3.5 hours for the AGM; WCS was not required to stay for the whole meeting.

· WCS billed us for meetings called by LISA for Tech Directors. We did not ask WCS to attend these meetings so not appropriate for us to be billed.

· Concern about whether the # of sessions allocated to teams was fair. Process for next year will ensure equal allocation for development sessions.

With these and other invoices we have already used up $5,000 of our technical development budget for next season.  Adjustments will need to be made for #’s of technical development sessions we’ll be able to provide. 

Dave E. has made several attempts to contact Brett in regards to these but hasn’t heard back from him yet. He will continue to attempt contact to address these concerns.

ACTION:  Dave

5.  Coach Selection – Shannon reported that all gold coaches have been selected. Process to select silver and bronze has now begun. If only one candidate they will just appoint that person.  Shannon will send a list of selected coaches to Dixie and Terri.  

ACTION:  Shannon

6.  Team Declarations - Dixie reminded us that team declarations must be in to her by July 15th.  

7.  Financial Report – James presented statements to June 15, 2005.  Budgeted $60,000 from Lottery Corporation. Should know in the next week how much we’ll receive. 

8.  Fundraising Committee Report (Alex)

- Committee met tonight 

- Minimal response for volunteers from the club to participate in the Sidney Days parade July 1st or in operating a booth at Tulista Park so won’t move forward with this.  Suggestion made about having a spot at the Thursday night market in Sidney to raise the profile of the club, solicit donations and fundraise. John T will follow up.  









ACTION:  John

- Suggestion made to consider participating in the Christmas parade in Sidney as may be easier to get volunteers at that time of year.

-  Aiming to send out newsletter by end of June with a Thrifty Foods “Smile Card” and encouraging all families in our club to use this. We get 5% of all purchases made using these.  Terri will draft article and liaise with Christine Ball to get this out.

- Preparing a letter for new sponsors and proposed increasing the sponsor fee from $200 to $350.  Was felt this was too high of a jump for current sponsors.  Decided that current sponsors fee would be $250 since we already have signs printed up for them. New sponsors would be $350 ($100 for price of sign); subsequent years would be $250.  Suggestion made that sponsor banners could be put up at Rotary Park.  

  - planning a season opening event at Rotary Park for Sept 11th from 11am – 4pm.  Will need about 20 people to organize.  Main positions identified so far are Concession (possibly Sarah Higgs), Orientation for new families (Alex), Coordinator of the games to be played, Master of Ceremonies, Newsletter Article to publicize this.  Will need another meeting to finalize this event. Alex will coordinate

 - planning a Halloween fundraising gala at the end of October. 

-  need to broaden our sponsorship “circle”.  Need to encourage club members to approach people they know who are in a position to make large donations to the club for the Blue Heron Project. Direct anyone interested to Alex.   

- Provincial government advises still more funds available via Legacy Fund so we can apply again next year.  There are also funds available via federal infrastructure grants.  Lauren and Stuart working on putting an application together for that. 

9.  LISA Upate (Dave) – LISA is currently dealing with issue of affiliated vs. non-affiliated teams.  BC Soccer and LISA say that non-affiliated teams (Academy teams) are not permitted to play affiliated teams.  Academies want this changed but LISA does not have authority to do this.  

- Still no decision on U-12 Cup play for next year. 

10.  Technical Director Contract - Claire met with a lawyer to review the contract we are proposing to present to Brett.  Items to consider further include:

· Need for us to develop a privacy policy.

· Need to include a dispute resolution clause and mechanism.

· Termination Clause should be reviewed to have progressive discipline if terms are not being met. 

· “Kill Fee” needs to be reviewed.

MOVED (Lauren) 2nd (John) to authorize Claire and Dave to present the contract with the recommended changes to Brett and sign on behalf of the club.
CARRIED
11.  Team Selection – Terry suggested that there should be a set process for team selection for U7 – U11 divisions since different age group coordinators do it different ways. Some mix the kids up each year; some keep them together.  Needs to be a policy statement on this that covers coaching diversity, playing with other kids etc.  Board members to review Terry’s draft process and send comments to him.  He will forward those on to Claire for policy draft.

12.  Board Member resignation – Shannon Seginson announced that she is resigning from the Board due to workload issues.  She will send email to Terri to confirm this in writing. 

13.  Recognition Night – Shannon was asked for information on the “Al Coccola Spirit Award” which she and Helen presented to Al Coccola at the Recognition Night.  Shannon said they just thought it would be a nice thing to do.  Was noted that this was not approved or even brought to the Board so it was inappropriate to present such an award on behalf of the club and inappropriate for the club to cover any of the costs for this.  It was noted that there are numerous people in the club who are deserving of recognition and if such an award were to be approved by the board it should be advertised along with the criteria to all members to provide opportunity for others to be nominated.  Was agreed that despite the announcement made by Helen and Shannon, that there will not be an annual “Al Coccola Spirit Award”.

14. Brett’s Notes – from year-end assessments are required.  Dave will follow-up

15.  Mini’s Program – Discussion about the U8 and U9 age groups combining and playing in-house.  Stuart wants clarification on who makes the decision on what will happen in this age group; Brett, Age Group Coordinators or the Board?  Dave advised that club policy is that everyone over U7 plays in the LISA schedule.  Any plans to do otherwise must come to the board for approval.

- Dixie provided #’s for these age groups: U8Girls – 13, U9Girls - 29

MOVED (Stuart) 2nd (Kim) to combine the U8 & U9 girls and play in-house with one team rotating into the LISA schedule each week.

In discussing the motion the following points were noted: 

· Playing in house will put more demand/pressure on our fields.

· Concern about the range of abilities when you put 2 age groups together.  Challenges presented in coaching and player development.

· No evidence presented how doing this will be of benefit to the players. 

· Don’t have any U8 coaches yet and have not consulted parents on this proposal.

Motion withdrawn and decided need to consult more with parents and coaches in this age group.  Stuart will follow-up.  Dave E will contact Gorge to see what they do with their mini-program. Dave will also consult with B.C Soccer’s new Mini Coordinator.

 - noted that there are only 32 in the U-10 Boys division. Have lost the equivalent of 2 teams. 

- Terry suggests making up the mini teams after the 1st weekend in September to avoid having to break up teams to accommodate late registrants.  Dixie will check with LISA to see if this is okay.  Was noted that this might be too late to create teams as the U11’s and U12’s may want to be practicing by then.  An alternative might be to just leave extra spots on each team to be able to accommodate late registrants.

16.  Field Updates

a).  Rotary Park – Rick Patterson confirmed that we would be able to use 4 diamonds at Rotary Park in the coming season for our games.  Fencing has been approved and we will be able to store our goalposts there.  Terry asked whether we would be able to use the park for practices.  Currently this is not in the agreement but could be looked at.

b).  Blue Heron Park – reviewed drawings showing location for new fields. Still waiting for MPS to approve Use Agreement.  Hope to get this signed and start on new fields in 2 weeks.  May not be ready until November. Costs expected to be $400,000 for the field part of the project.

c).  Iroquois Park – John mentioned that our use agreement with Town of Sidney or Iroquois Park expires December 31, 2005.  Sidney is talking about expanding their works yard into our present field there but they might re-position the field elsewhere in the park.  However, if they do it is unlikely that the lights would be replaced as Transport Canada says the lights have caused problems with aircraft approaching the airport. 

17.  1st Nations Teams – Dixie reported that the arrears from last year still have not been paid and requests have come in to register teams for next season. Need direction from the Board on how to proceed.  Dave has called the Band and waiting for call back.  Will deter decision until Dave has had chance to contact the Band. 

Meeting ADJOURNED at 9:40pm
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