Peninsula Soccer Association – Board Meeting

Thursday July 28, 2005

ATTENDEES: 
Board Members:  Lauren Bicknell, Terry Bouthillier, Helen Christiansen, Dave Erb, Terri O’keeffe, Claire Rettie, John Teeney.

Guests: Dixie Allen, Curtis Olsen (Saanich Sports Assn), Mike Schmidt

Regrets: Alex Campbell, Kim Erb, James Stelck, Sharon Guenther

1.  Agenda 

MOVED (John)  2nd (Terri) to accept the agenda.  CARRIED

2.  Minutes.  


MOVED (John) 2nd (Terry) to accept the minutes of May 5, 2005.


MOVED(Terri) 2nd (John) to accept the minutes of June 16, 2005 as amended to:

· Delete reference to the U-12 girls Gold team in item #4. 

· Clarify in item #3 that it was based on privacy considerations that the discussion on players was restricted to Board Members.     CARRIED

Helen advised in regards to item #13 in the June 16th minutes that she incurred the cost of the “Al Coccola Spirit” award and that this expense would not be passed on to the club.

3.  1st Nations Teams – Curtis Olsen from the Saanich Sports Association (SSA) provided a cheque for $1,137.50 to cover the arrears for last year’s registration fees.  Dixie will send a receipt to them to P.O. Box 505, Brentwood Bay, V8N 1R3.

This year SSA is hoping to have a U-18 Boys Silver team and a U-12 Girls team.  Once Dixie has confirmed the numbers of registrations she will forward this info to James who will issue an invoice to Saanich Sports Assn. 


ACTION: Dixie/James

OLD BUSINESS

4.  Players playing up/down – Dixie says LISA asked for more info for players KG and TL and she’s still waiting to hear back.

- Reviewed request from U14 girl player “AC” who is a goalie who wants to play up. Significant discussion about how goalies are evaluated.  Need to have policy to clarify whether we assess keepers differently from other players and at what age group do we start to differentiate. 

MOVED (Claire) 2nd (John) That “A.C.” be permitted to play up to U-15 and that the Board re-examines its policy on playing up relating to goalkeepers.  CARRIED 

Mike Schmidt agreed to work on the policy and have a draft by the October board meeting.







ACTION:  Mike Schmidt

5.  World Cup Soccer Invoices–  Dave reported that he spoke to Brett regarding some of his invoices. Dave clarified that in the future Peninsula Soccer will not pay for Brett to attend meetings that are called by LISA; only meetings that are called by our club.  It was an error that we were billed for 3.5 hours for the AGM – should only have been 2 hrs.  We now have all the assessment info except for the Mini’s.  Claire will keep all records received from Brett and will facilitate communication by being the one point of contact between our club and Brett. 


MOVED (Claire) 2nd (Lauren) to pay the 2 invoices to WCS as follows:


March 12 – May 31 

$475.00


2nd invoice


3512.50


CARRIED

6.  Coach Selection – All coaches for girls teams are in place except for U-13 Bronze. U-14 boys Bronze team has complained that they don’t have a coach. Dave Erb has volunteered to coach for this team for this year. 

7.  Team Declarations – Dixie still waiting for declarations from U7 Mini’s teams, U9 boys and U10 boys.

8.  Christine – Board authorized Terri to send flowers and a card to Christine who is ill and was the previous U-15 Girls Coordinator but resigned due to health issues.

9.  Fundraising – John reported that there is no space available to participate in the Thursday night markets in Sidney except for one opening available occasionally for community groups. It was decided that the amount of time/effort required would not yield significant results. 

- We have received $1,200 from the Thrifty Smile Cards. Really need to get our families using these more. Info on this program went out in newsletter so hopefully amounts will increase. 

- Kim reported that Alex is working on another sponsor letter.

- no word from Alex on the season opening event so assumed it will not go ahead.

10.  Technical Director Contract – Claire reported that the contract with Brett is now complete. We had originally allowed for 6 development sessions for Super 8 teams but this will put us over the budget. So, U-11’s will not get transition training; the U-12’s will receive 2 regular development sessions plus 3 transition sessions. Claire and Phil (Wakefield) will prepare the development schedule. 


ACTION: Claire

11.  Mini’s – Dave hasn’t heard from  B.C Soccer yet in regards to recommendations for mini’s programs.  Gorge hasn’t decided whether they’re going to play in-house or not. Brett may do a U8/U9 session in September to certify mini-coaches. Nothing confirmed. There is currently no meeting scheduled for Brett to meet with mini coordinators.  We need to come up with clearer direction to age group coordinators on team formation. In Stuart’s absence, Dave will contact Sarah Higgs and John Hammond.








ACTION: Dave
12.  Blue Heron – Dave reported that electrical design for the lights is almost complete. Once we get clearance from Memorial Park Society we can order lights; these take 8-10 weeks to arrive. We will need to move the current concession and the memorial tree.  Environmental assessment of the creek has been completed. John Bell has done preliminary drawings of the clubhouse. Dave has submitted another application to Bell Canada Sport Fund for further funds. Should hear by Sept 15th. 

NEW BUSINESS

13.  Over 35 Men’s teams – these teams previously from Cordova Bay want to associate with our club and use our fields for one practice a week at Iroquois. John will follow-up with Phil Wakefield to incorporate this into the practice schedule.
Registration fee for them will be $175.




ACTION: John

14.  Governance Committee – Constitution and bylaws need updating – especially the section on voting procedures. Claire is chairing this committee and will have a draft for Board’s approval by the January Board Meeting. 


ACTION:  Claire

15.  President’s Meeting Update 

a).  Call-ups.  Select boys teams will be allowed to call up players from the club’s gold teams but the gold coach must agree and the player must play his regular game with his club team.  Metro Girls will not be able to call-up gold players from the clubs.  Call-ups from silver to gold teams ( U-13 and up) will be allowed throughout the year but under the following conditions:

· LISA must be given notice 48 hours prior to the game. The age group coordinator will do this.

· Both the silver and gold coach must agree.

· Once an individual player has been called up 4 times they must be transferred to the team that they were called up to.

b).  LISA wanted to pay $10,000 for the Club Presidents to attend a retreat with LISA reps. Presidents voted against this.

16.  Website – desire to do more with our web page. Dixie says there was a parent who indicated on the registration form that they might be able to help with this.   She will forward this to Terri and she will follow-up. 

17.  Board vacancies – Stuart Common is interested but not in attendance to accept. Need to look for other interested parties. 

18.  Drop in Soccer for Parents – Terry B suggested having drop- in soccer for parents once a week. Would be a good “club building” activity.  Everyone agreed this was a good idea. Terry will follow-up.

Meeting ADJOURNED at 9:25pm
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