Peninsula Soccer Association – Board Meeting

September 22, 2004

Location: Iroquois Clubhouse

Attendees: 
Board Members:  Dave Erb, Donna Schurman, Al Coccola, Lauren Bicknell, Kim Erb, Bill Hinds, John Teeney, Alan Nevile-Rutherfor, James Stelck, Dixie Allen, Helen Christiansen, Terri O’keeffe, Eric Bye (left early), Alex Campbell (left early), Shannon Seginson

Others :

Brett Hislop (Technical Director)

Terry Bouthillier (U8/9 Girls Coach)

Rob Swinton (U8/9 Girls coach)

Heather Huck (U8/9 Girls Coordinator)

Stuart Common (U11 Boys Coordinator)

Guests:  Curtis Olsen, Tsartlip Band 

1.  Agenda was amended to handle new business first to accommodate guest speakers.

2.  Review of last minutes. Minutes of   August 19, 2004 were reviewed.  Shannon clarified that insurance definitely runs from April 1st to April 1st. 

MOVED (Terri) 2nd (John) to accept the minutes of  August 19, 2004 Carried

3.  First Nations Teams – Curtis Olsen from the Tsartlip Band explained difficulties the Band was having in paying the registrations for their native players for last year. They had sponsored 2 senior men’s teams who guaranteed they had sponsors but turned out they didn’t so $’s which Band had planned to use for youth fees to Peninsula Soccer were not available.  They will not sponsor adult teams again so this problem is not likely to re-occur. They will be holding a tournament in April which they expect to raise $3,000 from. They propose to pay half of this years fees in November and the other half in January. Had discussion about the arrears of $1,189 which is still outstanding for last year. Agreed to waive the arrears.


MOVED (Shannon) 2nd (John) to forgive the arrears for 2003/04 of $1,189 from the Tsartlip Band. To charge a reduced rate of $70 per native player on native teams and $155 per native player playing on regular Peninsula team. The fees for 2004-05 to be paid in two equal  instalments in November and January.


Carried 

Curtis expressed appreciation to the club for their understanding and flexibility. 

4.  U8/U9 Girls Program – Brett announced changes had been made to the U8/U9 program. He decided in August to merge the 2 ages so there would be enough teams to play in-house.  On game days, all teams would meet and a “lions & lambs” process would take place where players of similar playing ability would be put on the same team and play with teams of like caliber.  This would allow more control over player development in this age group and would reduce amount of travel for games.

- Concern with some board members that Board was not consulted on this. Some board members felt that in cases where significant changes are being made to a program in the club it should come to the Board for discussion and decision-making.

- Coaches in attendance expressed concern that they were not consulted on this change. They mentioned that the U8 girls teams from last year were very successful so wasn’t clear why there needed to be a change to the program. The new format also presents challenges at practices where there is a huge spread in skill and ability. Organizing games and tournaments is also confusing because it’s different teams each week. 

- Brett advised that the plan had been that at least 2 teams would practice together so they could divide up the players into groups of similar ability. However, this information did not get communicated soon enough to the persons scheduling the practices.

-  Brett says he followed proper protocol in dealing with our Technical Committee on this issue which he thought was Eric Bye. He says Eric never indicated to him that he was no longer Tech Committee chair.  John Teeney advised Brett that he had sent Brett emails and left phone messages for him to call him in this regard. Brett indicated he did not receive these messages and had not been informed until today that Eric was no longer the Tech Committee Chair. Brett was advised that since there is not a Tech Committee chair at this time that he should take direction from and liaise with the Girls and Boys coordinators (Helen Christiansen and Al Coccola).  All development sessions should be organized through them. Al C. is preparing a list for Brett of teams to work with.  

- In regards to the U8/U9 issue it was eventually decided that although there might be some merit in combining the age groups, that the communication and implementation on this came too late. The issue about trying to provide the best coaching and development for players with such a wide skill range was the biggest concern. There was also concern about the impact there would be on other Lower Island teams.  For these reasons it was decided to pull the 2 age groups apart and that the U8 Girls would play in-house and the U9 Girls would move back into the inter-club LISA schedule.

- there was some discussion that perhaps a combined U8/U9 program could be considered for next year but no decision was made at this time.

5.  U10 Girls – Helen advised that they were planning to pull the four U-10 Girls teams out of the LISA inter-club schedule to play a modified in-house program with Cordova Bay and Gordon Head.  Advantages were cited as we would be able to control development better. Was also mentioned that other clubs that play  inter lock (inter-club) often “stack” their teams which would put our teams at a disadvantage. 

- concern expressed that U-10 coaches were not consulted on this proposed change. Feeling is that we should be giving our teams more exposure to teams outside our club and that coaches could not recall any games where they felt they were consistently losing to “stacked” teams.

-  Dave mentioned he had talked to LISA about this already and held a meeting with U-10 Girls Coordinator and other coordinators on September 16th . He told U-10 Girls coordinator (Eric) then that LISA says we cannot have this type of program as it is like forming a separate league. To do this we would have to send letter to LISA, invite other clubs to participate and the scheduling would have to be done by LISA. It is too late to be doing this now as schedules have already been prepared for the season. Our 4 teams have already been declared to LISA so pulling them out along with Gordon Head and Cordova Bay could have a negative impact on the rest of the U10 Girls teams. 


MOVED (Dave) 2nd (Kim) That the U10 Girls could play in-house and that Dave Erb would ask LISA if it would be permissible to allow our U10 girls to have exhibition games with Gordon Head or Cordova Bay every 4th week. However, there can’t be any official interclub play (including tournaments) if we choose to play in-house. Dave will look into this further.
Carried

6.  Communications – Was observed in the U8/U9 Girls item and the U10 Girls item that communication was a big issue. Al shared his model of how he works with the Boys teams. He meets throughout the year with the boys coordinators and works with them to make decisions on the boys programs.  Age Group Coordinators then meet/discuss with the coaches in their divisions to come to decisions on team composition etc. Was agreed that this is a good model to follow. 

7.  Field Use Agreement – Lauren talked with Central Saanich (CS). They are really excited about the field development project and want to work with us on this. Their primary concern is safety of the kids on the playing fields.  There will need to be two parts to the agreement; one to cover this playing season (Pre-Construction) and one for next season (Post-construction).  In the pre-construction phase we want to get maximum use out of the field – we want minimum closures. John mentioned that there is already one mushy spot on part of the field. After several more weeks there will be more holes which will post a safety hazard. Could look at filling these with sand.   In the post-construction phase CS doesn’t want us to use the field for one year afterwards; they say a good root base needs to be established.  

- was asked what Baseball club thinks about this plan. Lauren was advised by Mayor that baseball supports this and didn’t care what we did with their outfield. There is a plan to move up our Jamboree earlier to give CS more time to fix up the field for baseball season.

- was also mentioned that once new field is established we’ll need to pay $6,000-$8,000 for maintenance.  Stuart Common will do some research on this.
ACTION:  Stuart

- Lauren expects to get the Field Use Agreement from CS this coming Friday. She will circulate it to Board Members via email.



ACTION: Lauren

8.  Lottery Funds – we need to commit the lottery funds we have now to a project or we risk having to return the $’s and risk losing further lottery funds in the future. Lauren will have the Field Use Agreement by Sept 24th. She’ll send it to us for review, make any necessary changes so we can conclude the agreement with CS for our field development plan and give them a cheque for the 1st phase.

MOVED (James) 2nd (Terri) That the reserved capital funds of $200,000 are to be used for the full field development at Alexander Park, subject to a satisfactory field use agreement with the Municipality of Central Saanich.  Carried

9.  Oranges – Kim hoping to have the punch cards from Thrifty’s for all teams to get oranges on game day. Oranges will be available for pick up at either the Sidney or Saanichton store. 






ACTION: Kim

ROUNDTABLE:

10.  LISA Reps Meeting – Al C. reported that School District 63 is having a series of meetings to talk about field usage. Lauren and Stuart will attend on our behalf.  Mentioned that several divisions are so large this year that they have been split.

11.  Peninsula Review – wants us to put in a picture and short write-up every week. Terri as Communications person will put the word out to coaches and encourage them to have someone on their team take picture and submit a short article for their team. 

ACTION:  Terri

12.  Tech Committee – Rob Carnduff has resigned from Tech Committee leaving only Helen. Agreed that Brett would communicate with Boys and Girls coordinators, Helen and Al to coordinate development sessions.

13.  Mini’s – Eric Bye will be taking on the position of Mini’s Coordinator.

14.  Mini’s Tournament October 23rd – will take place at Parkland for U8, U9 and U10’s. Dave is heading this up. 400 kids expected. Only cost will be referees

Meeting adjourned at 9:30pm. 

Next Meeting:  Thursday October 21, 2004 at Iroquois Clubhouse. 7:00pm

