Peninsula Soccer Association – Board Meeting

Thursday October 21, 2004, 7:15pm

Location: Iroquois Clubhouse

ATTENDEES: 
Board Members:  Dixie Allen, Lauren Bicknell, Alex Campbell,  Helen Christiansen, Al Coccola, Dave Erb, Kim Erb, Bill Hinds, Alan Nevile- Rutherford, Terri O’keeffe,  Donna Schurman, Shannon Seginson, James Stelck, John Teeney, , 
Regrets: Eric Bye

Guests :  Mike Schmidt

1.  Agenda reviewed & additions made.  MOVED (Shannon) 2nd (Lauren) to accept the agenda

2.  Review of last minutes. Minutes of   September 22, 2004 were reviewed and several changes made as follows:

Item #4 – Clarified that not all board members felt that when significant changes are being made to one of our programs that the board should be consulted. 

Item #4 – Added an additional reason to put the U8/U9 girls back into separate divisions and play interclub was concern about how other LISA teams would be affected if our U8/U9’s pulled out of the LISA schedule.

Item #5 – On the U10 girls issue Dave clarified that he would consult LISA to see if the U10 girls would be allowed to play exhibition games with Gordon Head and Cordova Bay if they just played in-house.  He says he has since consulted them and they advised that this was not permissible. Thus the U10 girls will now be part of the LISA inter-club schedule.

Item #8 – Inserted the motion on use of our reserved funds for Alexander Field Development project. 

Item #13 – Corrected to show that Eric Bye will be taking on the position of Mini Girls coordinator and Alan Nevile-Rutherford will handle Mini Boys.  

MOVED (Terri) 2nd (John) to accept the minutes of  September 22, 2004 with the changes noted above. Carried

OLD BUSINESS

3.  Field Usage  – Alex made changes to the field usage agreement we reviewed last meeting to give our field walkers more discretion.  (amended agreement was not available to view). Alex and Lauren have been trying to meet with Central Saanich but Norm at CS has been on holidays. Last weeks meeting they had scheduled was cancelled the day before. This weeks meeting was also cancelled for unknown reasons. It is now re-scheduled for Oct. 29th.  

On the topic of fields talked about condition of other fields and other possibilities for field development:

Iroquois Field – John T. mentioned we had problems with lights at Iroquois not coming on at correct times. We are getting control of the lights. Has also asked Brian at Town of Sidney how can we get more use of the field. Brian says we can use it as much as we want as long as we pay to restore it to good condition. Cost for this would be approximately $1,500.

Wain Road – John, Lauren and Bill (Ehman) met with Brian Robinson to see about improving Wain Rd field.  It is currently 70 x 120 and could be changed into 2 mid-sized fields. Only obstacle might be the lighting – ie residents might not like it and is it too close to the flight path.  Drainage and irrigation would be biggest issue We would need to bring in good quality sand from Vancouver at a cost of approximately $70,000; field will last longer using this sand. Price for drainage and irrigation would be approximately $200,000 and lighting would be aprox $135,000.  Two fields would be approximately $600,000.  North Saanich might pitch in $100,000 and possible that Don Mann would give us free excavation and Terasen Waterworks would dontate pipe.  The tennis courts would need to be relocated to make way for additional parking and this may cost $’s too.  Note that no engineering reports would be required.  North Saanich is willing to sign a 5 year use agreement. 

Currently construction at Alexander would be approximately August, 2005.  If we were to invest in Wain Road we could start as soon as we receive approval. 

Rotary Park – John says we could possibly get access to more field space depending on how things go with the mini program there this year. Numbers are declining in baseball so they might be able to give us 2 of the 4 diamonds. However, can’t have lights at Rotary as it’s right under the flight path for the airport.  We will also need to put $’s into proper drainage – aprox $30,000

Blue Heron – Requires some work on the gully side. Talked about taking out 2nd base and extending the field.  The field is losing it’s sand base and something needs to be done to address this. Noted that there’s already a concession building there that baseball put in. We could use it, expand it and bring in sewer and water.  There also may be a problem putting up lights due to closeness to the flight path. Cost of setting up lights would be approximately $15,000 x 6 light standards = $90,000

Alexander Field – was mentioned that the trees at Alexander are obstructing the ights. John and Lauren will follow-up



Action: John/Lauren

During discussion on various field development options concern raised about whether to continue with Central Saanich on the Alexander field proposal due to length of time they are taking to conclude a field use agreement. Should we be looking at other options. For now, decided to continue with the Alexander field proposal but will continue to research other options. 

4.  Coach/Player Development Plan – was noted that contract with World Cup Soccer is up March 31, 2005 so should start preparing Request for Proposals (RFP).   Suggestion made to get feedback from coaches on the development program so we can get some ideas on any changes we may want in our Coach/Player Development Program. 

- Guest, Mike Schmidt had some concern about how the assessments have been done in the past by WCS.  Other board members mentioned they had concerns about how assessments were done. Was felt there were inconsistencies in the quality of assessments, and process was confusing.

- Other comments included: Need to have opportunities for Silver and Bronze to move up; Getting kids to come to evaluation at end of season is hard because other sports are starting up.; Should consider the whole years performance; coaches opinion needs to be taken into account; need to have a more balanced approach – was felt that current process evaluates mainly offensive skills; Parents still need more info on how the process works.

- Some board members felt WCS process was good and noted that the aim to this process was to provide some fairness and objectivity. Might be beneficial to have better guidelines or fine tune the process.

- The issue of cost was also brought up. About $3,000 out of our $16,000 budget for player development was spent on assessments. Is this a good use of our development $’s? Should we consider models from other sports/clubs where coaches from other divisions do assessments; this provides some objectivity and keeps costs down.

- Reviewed the  “Player/Coach Development Program – Evaluation” form. This will give coaches opportunity to provide feedback on coach/player development and on the assessment process.  Was felt that those filling out the evaluation should provide their name.  Terri/Dave will organize distribution and roll-up of info from these.









Action: Terri/Dave
MOTION (John) 2nd (Bill) To distribute the “Player/Coach Development Program – Evaluation Form to all current and last year coaches so they can provide feedback to the board our our development program for players and coaches and the evaluation process.     Carried

- Asked for volunteers to work on RFP. Terri and Dave agreed to work on this.

 








Action: Terri/Dave

5.  U10 Girls – Helen advised that the U-10 girls are playing playing the LISA inter-locking schedule and things are going well. 

6.  Technical Committee – Contract we have in place with World Cup Soccer says we need a Tech Committee chair to liaise with Brett but we don’t have one.  Currently no real process in place to ensure that every team is getting their fair share of development time.  John T will be point person to advise if there are field closures. Boys and Girls Coordinators (Al C. and Helen) will ask their teams if they want development sessions and will then pass those team/coaches names along to Brett. Brett will then contact the coaches directly to set up a session.  Problem still exists though that we don’t have any idea which teams are getting development and which aren’t since Al and Helen don’t keep records on which teams get development sessions. Was mentioned that this information should be on Brett’s invoices.  Terri volunteered to get copies of invoices from James and prepare spread sheet so we can see which teams have received sessions so far.









Action: Terri

NEW BUSINESS

7.   Mini’s Tournament – Dave reported that the Mini’s Tournament which our club hosted at Parkland School went extremely well.  Many positive comments received from other clubs, LISA reps and our own members. Dave’s told LISA we’re interested in hosting this again next year. 

8.  Newsletter – Dave will send out email soliciting items for Newsletter and ask us to forward on to Christine Ball who will put newsletter together. 

Action: Dave

Meeting Adjourned at 10:00pm 
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