Peninsula Soccer Association – Board Meeting

Thursday October 19, 2006

ATTENDEES: 
Board Members: Terry Bouthillier, Dave Erb, Kim Erb, Sharon Guenther, Sarah Higgs, Bob Hope, April Ogloff, Terri O’Keeffe, Mike Schmidt, Val Scott-Moncrieff, John Teeney

Others: Dixie Allen (Registrar), Duncan Kinzie (parent)

Absent: Lauren Bicknell,  Anne Buxton,  Alex Campbell 
1.  Agenda 

MOVED (Sharon)  2nd (Terry B) to accept the agenda  CARRIED  

With additions as follows: Senior Players, Kidsport, Board Members

2.  Minutes.  


MOVED (Kim) 2nd (Mike) to accept the minutes of September 28, 2006        CARRIED

With amendments/corrections to items #5 and #10

OLD BUSINESS

3.  Committees: Recruitment and Planning – Committee chairs were asked to present their plans for their committee’s showing who they have recruited to work with, their terms of reference (roles & responsibilities) and their action plan for the year. None were ready.
ACTION: All Committee Chairs
4. Blue Heron Field Use – Committee reported that they met with MPS last night but still don’t have agreement in place with MPS for field use agreement and fees. Dave is gathering additional information for MPS and committee will meet with MPS again next week and hope to have it approved. 

Dave reported that the U-17 Boys Metro team is using Blue Heron on Sunday but this is not an ongoing thing.  Also one metro team using Iroquois.   Terri noted that it is not appropriate to be renting out our fields as there are still no guidelines for use and any guidelines and rates still must be approved by MPS. 

NEW BUSINESS

5.  Financial Report – April presented financial statements. LISA has been paid registration fees. Still $2500 in NSF cheques that April will follow-up on. With additional operating funds moved to Blue Heron account to pay outstanding bills for the project there’s a real need to conserve money.  Received another $460 in gift certificates from True Value Foods which can be used for concession.  Question about the BC Hydro Security deposit shown on the statements. April isn’t sure what this is for. She’ll contact BC Hydro to see if this should be refunded to us. 





ACTION:  April

7.  Infrastructure Management - Sarah reported that she now has a manager for the concession at Rotary Park. It opened Oct 14th and made $250 in sales.  Robins Donuts in Saanichton is donating 3 dozen donuts per Saturday and Canterbury Coffee is donating coffee. Other supplies will be purchased using the True Value gift certificates.

- We are responsible for picking up the garbage after games on Saturday. Bob the new concession manager will look after this. 

- Dogs are not allowed in the park. We just remind our members of this. John noted that part of the park isn’t fenced off so dogs from the surrounding neighborhood can still get in. 

8. Gym Practices – Sarah reported that the indoor gym practices start Oct 30th. Only 23 teams are using gym space. RCMP Barn won’t be reserved this year as we have Blue Heron.  Have booked the gyms for 3 Saturdays in January so mini’s can have indoor games. Total gym budget is $7600 which includes gym practice space Oct 30 to Dec 15th and then Jan 8th to Mid March.  Suggestion that we put the mini’s back outside again March 1st to save $’s.  John and Sarah will review. 

9.  Referee Report – Bob reported that a Class 4 Referee Clinic will take place Jan 12-14th at Cordova Bay.  

10.  Webpage – Duncan presented rough draft of new webpage. Will take him a couple of months to complete. He needs direction on how to maintain the content. Also, needs to start collecting the content. Committee chairs to review parts of the website that are relevant to them and send their content to the committee (Duncan, Terri O, Sharon) to be reviewed. Online registration to be considered but need to get other info up first. 

11.  Senior players – Bob feels our club needs a senior group so our players have a place to graduate to after U-18.  He proposed that we strike a committee to start discussions with adult teams.  Bob will head up the committee, do research and come back to the Board. Board members felt this was a good idea however need to be aware of how we bring adults into our club. We are a youth organization so they could not be members of PSA; they would have to be a separate organization with affiliation to us. 

12.  KidSport – Kim reported that we’ve received $1,000 from the Kidsport program. She’ll be going to Sporttraders Nov 6th to spend the money on supplies and equipment for our club. 

13.  Board Members – Dave noted that Lauren has not been to several Board meetings and Blue Heron meetings. He has left voice and email messages for her but has received no response. He announced that he is replacing Val Scott-Moncrieff as chair of the Capital Projects committee. 

ROUNTABLE

Terry - says he would like to invite Jeremy Ball to a Board Meeting to discuss communications. His presentation should take about ½ hour. Terry will check Jeremy’s availability and will then request time via Terri and Dave on the agenda for a future board meeting. 

Bob - has concerns about email protocol and need to be responsive to our members. Suggested that if he wants to make a change that he draft a policy, circulate it to members and discuss at another board meeting. 

Kim – Have been selling clothing at Blue Heron and will set up for clothing sales this Saturday at Rotary Park. 

· Letter sent to Gary Lunn to match Provincial grant of $330,000.

Mike – U15 Gold Girls team have lost a player and their coach as the player (coaches daughter) moved to Metro. Mike met with the parents but they still don’t have a coach. 

Val – met with MPS yesterday and another meeting set to discuss fencing, signage and several other items. 

Sharon – Clothing sales at Rotary this Saturday 830-130pm. Next week will be at Blue Heron and Iroquois at practices. 

- still recruiting field walkers

- Risk management forms have been sent in. 

Alex (late) – Advised he is very busy with his business so is stepping down as Chair of Fundraising Committee. 

John – Central Saanich Lions Club will be giving $10,000 for Blue Heron Clubhouse

· FIFA tickets (Bronze and silver) are still available. 

Dixie- several of our teams participating in the LISA Mini’s tournament. 

Terri O –  and Kim met with Don Trivett who had done fundraising for MPS’s Mary Winspear Centre. Provided some ideas and some leads on individuals in the community who might be able to assist. 

Dave – is applying for grants to Sidney, North Saanich and Central Saanich.

- Thrifty’s “Smile Card” program is coming back but in a revised format. We had to submit a new application and should know if we’re approved for the program within 6 weeks.  

ADJOURNED at 9pm
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