Peninsula Soccer Association – Board Meeting

Thursday May 18, 2006

ATTENDEES: 
Board Members: Lauren Bicknell, Terry Bouthillier, Anne Buxton, Dave Erb, Kim Erb, Sharon Guenther, Sarah Higgs, April Ogloff, Terri O’Keeffe, Mike Schmidt, Val Scott-Moncrieff, John Teeney

Guests: Dixie Allen, 

Regrets: Alex Campbell, Helen Christiansen,

1.  Agenda 

MOVED (Sharon)  2nd (Sarah) to accept the agenda.  CARRIED  
2.  Minutes.  

MOVED (John) 2nd (Terry) to accept the minutes of April 2006 CARRIED
3.  Board Members Conduct – Board members should plan to attend all Board meetings and be supportive and visible at club wide activities (Recognition night, community events etc).  Check email every day and advise Terri if you’re going to be away. Each Board Member will chair one of the committees and provide report at each Board meeting. Dave encouraged new members to ask questions and ask for help if needed; important for the Board to work as a team.  

4.  Financial Report–  Reviewed statements for March and April.

Amount written off of $1430 for NSF cheques was questioned. Dixie advised this was for “bounced” registration cheques for last year. Sally the previous bookkeeper had sent out letters asking for payment but nil received so amounts written off. Board members felt that these amounts should not be written off without coming to the Board first.  These amounts should be reflected on the financial statements is an account receivable. Dixie will check to see if these people have registered for next year. If so, will apply those funds to the amounts in arrears and the individuals registration for next year won’t be activated until the arrears are paid. April will adjust the statements to show this amount as an account receivable.  

Action:  Dixie/April

Noted several expenditures that seemed high for so early in our fiscal year like Referee fees ($4,000) and storage fees. April advised that these and several other expenses belonged to last fiscal year but did not get paid until just recently.  

Was noted that we are paying a lot for gym rentals to the school board and concern expressed as to whether we are actually using these gym times. There is no process in place to ensure that we only pay for what we use.

The Board felt that there should be more structure, control and accountability with our finances. April will draft a policy and bring it back to the Board. 



ACTION: April

5.  Registrar’s Update – Dixie reported that she is in the process of preparing lists of players for each division but needs to confirm who the Age Group Coordinators are so she can get these out.  Went through the list she had so far. In some age groups there are 2 persons interested.  Board felt the Age Group Coordinator position should have a 2-year term. So, if there is someone who has been in the position for 2 years and there is someone new interested we should consider giving it to the new person.

Also, discussed that individuals who are coaches or managers of a team should not be an Age Group coordinator. There are a couple divisions where this is the case but those coaches have been notified and they are seeking someone to replace them in the Age Group coordinator role.  We need to draft a new policy covering the term of the Age Group Coordinator. Noone assigned at this time.  

Sharon will contact individuals where 2 people are interested in the same position and once things are confirmed will send out new list.  Action:  Sharon

Agreed that there is no longer a requirement for a Sr Boys and Sr Girls Coordinator. The Secretary now sends information out directly to coaches and managers. The Committee that Mike is chairing on this topic will now handle issues dealing with player assessment and placement. 

6.  Presidents Report  (Dave)

a).  LISA AGM took place May 16, 2006:

 Fee increase of $1 per player and $6 for U-11 players was approved. Was noted that LISA lost $7,000 lost year – partly due to the academy/Metro program. Extreme concern and frustration expressed by Board members at this lack of financial management and that the clubs must now make this up via fee increases. Dave mentioned the club Presidents are not happy at how LISA is operating and they’ve sent a formal letter to the LISA president. 

 Rule changes - CSA has introduced rule changes for next year, such as;
1.       U16 will play 40-minute halves, a change from 45 minutes.
2.       U14 will play a 35 minute halve, a change from 40 minutes.
3.       U13 will play with a size 5 ball, a change from a size 4.
 
 
b).  Boys U-16 Gold - Request for the U16 gold boys for assistance in the amount of $2,000.00 to travel to Prince George to play in Provincial B Cup.   In the past PSA has divided $2,000 between several teams but no other teams asking for assistance this year. Was felt we should stick to $1,000 as that is the maximum that have been provided to other teams in the past.

MOTION (Sharon) 2nd (Mike) To provide $1,000 to the U-16 Boys Gold team for travel assistance to the Provincials.





CARRIED 
c). Financial assistance – Request received from a family in the club who is having some temporary financial difficulty and asking the club to waive fees for their children for next season. 

Was mentioned that there is an organization called “Kidsport” that provides this sort of support.

MOTION (Terry) 2nd (Mike) that the club will cover the fees for these players are not able to get funds via “Kidsport”.  





CARRIED
Dave will forward the application to the family. 




ACTION:  Dave 

 

d).  Awards - PSA is proud of our very own Katrina Schurman who is the recipient of the LISA Executive Director's award for a U13 player who shows the most talent, dedication and potential.  Katrina has been selected to the U13 Provincial team that will involve a significant personal and financial commitment. Other clubs in our district give assistance to Provincial players in the amount of $500.  

MOTION (Sharon) 2nd (Kim) to provide a $500 bursary to Katrina Schurman to assist with travel costs in her capacity as a Provincial Team member.

CARRIED
 
 
e). FIFA 2007 World Cup - The LISA clubs will be offered tickets for next years U20 FIFA World Cup from the SOC.  More info will be coming soon.   
7.  Player Assessment & Placement Committee (Mike) – tryouts for U12 to U15 Gold and Silver teams are done.  Will likely do U-16 and U-17 girls. Still sorting out in some divisions whether there will be gold teams or not due to low numbers.  Will have a better idea of the numbers once updated registration numbers are received. Still need to address how to deal with those players who could not attend the try-outs. Will meet with coaches, Age Grp coordinators for U12-to U15’s to establish the pools for each put won’t be able to announce teams until after Metro teams have been selected.  Dave thanked Mike on behalf of the club for all Mike’s efforts and work on this. 

Still need to decide how to deal with player’s requests to play up.  Will deal with those after Metro selections.   Also question about requests to play up within the Mini’s.  Policy is normally not to allow mini players to play outside their age group. However, exceptions may be made in exceptional circumstances and will also need to wait and see what the numbers are like in each division. 

One request received to play down from player who has played down for last 7 years due to medical reasons. 


MOVED (Mike) 2nd (John) To allow “KG” to play down at the U-16 Bronze level.











CARRIED

Dixie will follow-up with LISA on this. 



Action:  Dixie

Concern expressed about some coaches who have indicated they will be having additional try-outs over and above what has already taken place. Mike says this should not be happening. He will follow-up 




Action:  Mike

8.  Planning for 2006/07 – Reviewed chart (see attached), which Terri circulated to Board members which listed the 10 committees which we agreed to in the recent amendments to the Constitution. The chart lists the responsibilities of the committees and allocated the “To do” items from our brainstorming session last meeting to appropriate committees.  Appeared that there were some items missing. Terri will review the original document which outlined the responsibilities of the committees and update the chart.  In the meantime the chairs of the committees were assigned as follows:

a). Capital Projects 

Lauren Bicknell (Chair) + Terri, John, Kim, Val 

b). Communications & 
Anne Buxton (Chair) + Terri

Special Events

c). Discipline/Referees
Val Scott Moncrieff (Chair)

d). Finance & Fundraising
Alex Campbell (Chair) + April, Anne Kim, Walt Phillips

e). Member Services

Kim Erb (Chair) + Sarah, Sharon

f). Player Services

Mike Schmidt (Chair)

g). Volunteer Coordination
Sharon Guenther (Chair)

h). Technical Development
Terry Bouthillier (Chair)

i). Infrastructure Mgmnt
Sarah Higgs (Chair)

j). Scheduling (Fields/Practices)

Helen Christiansen (Chair)

Each chairperson will be responsible for:

· Recruiting members to carry out the various responsibilities handled under their committee. (Dixie and Sharon will get the volunteer list together for next meeting so we have this to draw on.)



ACTION:  Dixie/Sharon

· Preparing a plan, roles & responsibilities for the year. 

· Establishing a budget for their committee for the year and bringing it to the Board for approval. 

ACTION:  All Board Chairs

9.  Special Events – Agreed our club would have a table at the “Sundae” event in Sidney this coming weekend and in Brentwood Bay Days the following week.  Anne Buxton will coordinate with assistance from Sharon and Kim. 

10.  Fundraising – John reported that we received $2000 from the Blue Coyote Pub via Lottery Corporation. John will send the details to Terri and she will prepare a thank you letter to the Blue Coyote.










Action: John/Terri 

11.  Fields – John reported that we will have the use of Stelly’s and John Road over the summer (not Wain Rd as previously reported). 

12.  Tournament – Rod McDonald, Val Scott-Moncrieff and others are planning for Super 8 tournament to take place Oct 6, 7 & 8th.   Will take place at Blue Heron, Parkland and Rotary Park. 50-100 teams will be involved at cost of $225 per team. 

MOTION (Mike) 2nd (Lauren) That we submit an application to host this tournament.











CARRIED

13.  “Smile” Cards – Dave advised this program is currently being re-evaluated by Thrifty’s so we are no longer receiving 5% on our purchases. If the program comes back it will likely be at a lower amount such as as 2%.   Concern expressed that we were planning on income from this program to meet our loan payment for the Blue Heron Project.  Terri asked to see the plan on how we will make up these amounts and the fundraising plan to raise the rest of the funds for the project.  Dave advised he is working on the costing for the clubhouse phase and once we know what the amount is, Alex and his committee will prepare a plan.  
- Dave advised he and Alex will also be meeting with MP Gary Lunn next week to ask about federal grants.  

Meeting ADJOURNED at 9:45pm.
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