Peninsula Soccer Association – Board Meeting

Thursday June 15, 2006

ATTENDEES: 
Board Members: Lauren Bicknell, Terry Bouthillier, Anne Buxton, Dave Erb, Kim Erb, Sharon Guenther, Sarah Higgs, April Ogloff, Terri O’Keeffe, Val Scott-Moncrieff

Regrets: Alex Campbell, Dixie Allen, Mike Schmidt, John Teeney

1.  Agenda 

MOVED (Terri)  2nd (Sharon) to accept the agenda.  CARRIED  
2.  Minutes.  

Discussion about item #5 Age Group Coordinators. Although there was discussion about limiting the Age Group Coordinator position to 2 years it was felt that a firm decision on this had not been reached. A policy needs to be drafted, reviewed and accepted by the Board.

MOVED (Sharon) 2nd (Terry) to accept the minutes of May 18, 2006 as amended above. CARRIED
3.  Financial Report– Reviewed statements for March and April.

· Noted that we have 750 players registered so far for next year.

· Gamin application has gone in and we’ll know by August what our allocation is.

· NSF Cheques – Kim and Dixie have recovered some of the NSF cheques. Of the NSF cheques only one of those individuals has registered for coming season. Was noted that we don’t get charged by our bank for NSF cheques.

MOVED (April) 2nd (Terri) That if after 3 attempts with an individual  to get their NSF cheque replaced that April is authorized to go to the individuals bank to get the cheque certified.  CARRIED

· Was noted that some people are not paying the late registration fee. 

· Question about the storage fees. These fees are for this year – we have to pay up front. 

4.  Presidents Report  (Dave)

 
 a). FIFA 2007 World Cup – Meeting taking place on this soon. More details to come. 

b). Blue Heron – Costs are running over budget due to the fact the amount of sand that had been estimated for us was underestimated and the cost of trucking has increased.  We also had to incur another $50,000 to erect the block wall in the corner as required by the engineers in order to fit the 2nd field in.  We have several bills that need to get paid. The bank financing should arrive in about 2-3 weeks but need to get some of the bills paid now.

- Dave has also hired someone to look after the grass at Blue Heron over the summer but this will be taken out of the clubs field maintenance budget.

- Asides from donations from a few people, nothing else has come in. Fund raising committee needs to get going!  Dave and Alex have been to see Sidney and Central Saanich but they were unable to make any contribution to this project. 

MOVED (Sharon) 2nd (April) To take $100,000 out of our operating account to cover cost overruns on the Blue Heron Project due to increased trucking and sand costs.  This amount will be put back into the club’s operating account when the financing comes through. CARRIED 

5.  July 1st Parade – Terri is working with Food Bank to organize some of our players to assist the Food Bank during the parade. Terri will recruit volunteers and get club uniforms from Sharon. 












ACTION: Terri

6.  Recognition Night Wrap-up – Still need to do a financial wrap-up for Recognition Night.  Terri will follow-up. 









ACTION: Terri
7.  Contacts List – Mini Field Scheduler – Terry B and Anne are having a meeting and will sort this out. 

· Head Referree  - Omar (Dave will get his full name, phone # and email to Terri)

· Referee Coordinator
- 

· Super 8 Ref Coordinator – Val Scott-Moncrieff

· Mini Ref Coordinator – Linda Holroyd

· Referee Payroll – Linda Holroyd.

· Picture Day Coordinator – Kim VanGorp 

· Practice Schedule – Terry Bouthillier

· Super 8 Game Schedule – Eric Bye

ROUNDTABLE

8. Webpage – Sharon says new domain is established: “pensoccer.ca”.  Sharon will follow-up to get committee together to revamp webpage. 




ACTION: Sharon
9.  Tent – Kim would like to purchase a tent for use at club events. 

MOVED (Kim) 2nd (Terri) To authorize purchase of a tent for use at club events at a cost of $250.00.  CARRIED

10. Dance/Auction – Terry B suggested the club could have a fundraising dance/auction. He will find out how much was raised at the recent baseball dance and bring that information to the fundraising committee for consideration. 

11.  Registration – Anne suggested we put notice in school newsletters that we will waive late registration fee for new registrants. She will look at getting this into newsletters. 
ACTION: Anne

12.  Blue Heron Clubhouse – Val and Angus (who works at Farmer Construction) met with architect and felt there were adjustments that should be made to reduce costs of construction. Architect is making these changes. Once drawings are complete we will go for pricing. 

13.  Uniforms/Equipment – Kim says uniforms/equipment still coming in. She will send Terri a notice to send to coaches regarding uniforms and equipment. 




ACTION: Kim

14.  Brentwood Days – Anne reported that Brentwood Days went well. Thanks to Kim and Sharon for helping out. 

15.  Newsletter – talked about trying to get these out quarterly and possibility of selling advertising for each one.

16.  Blue Heron Project – Dave has been incurring various miscellaneous expenses which he’s been paying out of his pocket.

MOTION (Terri) 2nd (Terry) That a budget of $1,000 be available for members of the Blue Heron Project Committee to cover miscellaneous expenses that arise.


CARRIED

Meeting ADJOURNED at 9:10pm.
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