Peninsula Soccer Association – Board Meeting

Thursday July 26, 2006

ATTENDEES: 
Board Members:Terry Bouthillier, Dave Erb, Kim Erb, Sharon Guenther, Sarah Higgs, April Ogloff, Terri O’Keeffe, Val Scott-Moncrieff, John Teeney, 

Others: Dixie Allen (Registrar)

Regrets: Lauren Bicknell, Anne Buxton ,Alex Campbell, Mike Schmidt, 

1.  Agenda 

MOVED (Johni)  2nd (Sharon) to accept the agenda.  CARRIED  
2.  Minutes.  


Reviewed item #7 Contacts List. John noted that Debbie McRae is not the Referee Coordinator

MOVED (Terri O) 2nd (Terry B) to accept the minutes of June 15, 2006 as amended above. CARRIED
OLD BUSINESS

3. FIFA 2007 Tickets – John reported that we have been allocated the following tickets to sell.  Terri has already sent out an email advertising these to our members. Anyone wanting tickets can drop off an order form and cheque to the Thought Shop in Sidney or Brentwood Bay.


Gold 
105 available
$159


Silver
145

 $137.80


Bronze
125

 $116.60

4. July 1st Parade – Terri reported that approximately 12 Peninsula players can out to the parade to assist the Food Bank. The Food Bank advised that our players collected almost $2,000 along the parade route to support the food bank. They would like our support again for the Christmas Parade.

5.  Contacts List – Terri is still trying to populate the list with names. Additional names as follows:


Practice Schedule

Terry Bouthillier


Mini Coordinator

Terry Bouthillier


Super 8 Game Schedule
Eric Bye


Mini Field Scheduling

Anne Buxton


Picture Day Coord

Kim Van Gorp


Full field Ref Scheduler

Omar Masood


Referee Payroll/Mini’s sched
Linda Holroyd


Field Lining


Bob Parks

Still need to fill the following:


Full Field Game Scheduler


Field Maintenance


Goalpost moving

Sharon will go through volunteer list to find people to fill these. 


ACTION:  Sharon
6.  Webpage – Meeting took place yesterday with Sharon, Terri, Dave, Peter Aggus (current webmaster) and Rob Brown. Rob Brown is being hired to design our new webpage. He will work with Peter. Agreed that our new web address would be peninsulasoccer.ca.  Still lots of work to be done to update the current information on the webpage before we move over to new site (policy manual, links etc).  Sharon, Terri and Kim will meet on Friday to start this review. 


MOTION (Sharon) 2nd (Terry B) To approve up to $2500 to design our new webpage. CARRIED

NEW BUSINESS

7. Financial Report – Reviewed statements as of June 30, 2006. Notes:

· We’re $7,000 over in registration fees but need to refund $1800 for kids who went to Metro etc.

· Noted that there was no revenue recorded for Spring League which was $1030 but there was expense of $2733.79 for Spring League Uniforms. Did we make any money? Kim believes pinnies were also included in the $2733.79. Identified need to do better job of splitting out and tracking income and expenses.

· Where is the $5,000 arrears we collected from the Saanich Sports Assn. – That was put into “Registrations”. Probably should have been recorded as Account Receivable recovered.

· Lottery Grant of $58,860 received along with letter indicating that our surplus of unstructured funds exceeded 50% and this could jeopardize our ability to get future funds. Noone was sure what this meant. April will contact Lotteries Corp to confirm what this means and confirm what we must spend the money on. 








Action:  April

· Received grant of $6700 from North Saanich. Dave will check with Mayor Ted Daly to see if there are “strings attached’ to how we can spend those funds.

8.  Presidents Report
· At last Presidents Meeting the issue of declining enrolments was brought up. Especially a concern for smaller clubs. Committee is being formed to look at this issue in more detail. We need someone from our club to serve on the committee. Anyone who’s interested should talk to Dave. 

· Transfer rule for this year is still 3 per team.

· Released Players – Except for U17 and U18, all other released players can only be released to a Silver or Bronze team in another club. 

· Registration fees to LISA need to be paid sooner this year

9.  Blue Heron Update

· Grass on new fields is now being cut.

· Still waiting for financing to be approved so we can proceed with the clubhouse.

· Still several bills to pay but need financing or other funds to come in before they can be paid.

· Water bill still to come in. Dave estimates it will be $5000-$7500.

10.  Registrars Report – Dixie says registrations are down. We currently have 775; last year we had 1036. Discussion about the need to do more marketing for registration.  Idea to put notice in newsletters was discussed. However, school newsletters won’t go out until the end of September and we have to have declared our teams and season will be started by then. Decided we will hold a registration time in the next couple weeks. Dixie and Kim will decide dates, notify Terri and she will put advertisement in Peninsula Review.

11.  Committee Recruitment & Planning – No reports received from committee chairs as to who they have recruited and what they are working on for the year. Reminder to all committee chairs to get this together for next meeting.

12.  Playing Down request


MOTION (Sarah) 2nd (Kim) To allow BJ who is U10 to play down at U9.  Carried


This will still need to be approved by LISA and BC Soccer

MOTION(TerryB) 2nd (TerriO) To allow LM who is U8 to play at U7
Carried

13.  Playing Up requests

Considerable discussion about how to handle playing up requests for Mini players. Club policy has been not to allow it, we allowed some last year and now are receiving more requests.  Terry B presented draft of a policy as follows: 

‘Playing Up” Policy  House League to U11

PSC does not encourage players to play above their age appropriate level (i.e. in a division of older players).  However, the club recognizes that in exceptional circumstances this may be warranted.

A House League to U11 player may apply to ‘play-up’ at a higher age division.  Applications to ‘play up’ must be made to the to the Assessment Committee prior to March 1st of the year the player wishes to ‘play up’. 

The application is made by way of written request submitted by the player’s parent(s) or guardian(s) to the Assessment Committee.  The written request must address all of the points that support the player being granted permission to ‘play up’.  The written request must also be accompanied by at least two separate references (other than the player’s parent(s) or guardian(s)) that will support the player’s advanced playing ability, unusual physical size or a combination of both.  The request should state how the parent(s) or guardian(s) believe that playing up will benefit the player.

Approval to ‘play up’ is valid only for that season only.  Should a player wish to ‘play up’ in subsequent seasons, new applications must be made each year.  


MOTION(Terry B) 2nd (Dave) To accept this playing up policy for House League to U11
CARRIED 


MOTION (Terry B) 2nd (Val) To allow the following players to play up for the coming season:

· AM who is U-10 to play at U-11

· CP who is U10 to play at U-11

· AJ who is U9 to play at U10

· KB who is U9 to play at U10


CARRIED

Concern that approving these would bring a flurry of further applications. Was agreed that no further applications for this playing up would be considered for this year.
 

Request from DG to play up so he can play with cousin was denied.

14.  Pre-Season Soccer Camp – Terri is working on this with Alan Churchard and Dante Zanatta. Camps will be Aug 21-25th and Aug 28th – Sept 1st.  Sessions in morning and afternoon. 

15.  Pre-Season Meeting – Date will be Sept 7th  from 7-9pm. Sharon will book space and get the water. Dave will prepare the agenda and circulate it. 

ROUNDTABLE

16. Rotary Park Coordinator – Terry thinks we need someone to take care of the schedules, lines, move goal posts etc. Sarah’s committee is working on this. 

17. New Player Evaluations – Terry says dates need to be set for these. He’ll send these to Terri O. 

18. Technical Contract Management – Terry says add Claire’s name to contact list. 

20.  Practice Schedule – Terry says we won’t be offering UVIC for practices this year.

21. BRICK Program – John reported that he’s sold 40 bricks @$100 so far. 

Meeting ADJOURNED at 9:10pm.

22. Socks – Kim says supplier didn’t have blue or red socks. He recommends going with white. Board says no – wait for the red ones to become available. 

23. Volunteer Cheques – Still haven’t been cashed.

ADJOURNED at 10:10 pm
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