                                                                                                                                                                                                                                                                                                                                                                                         Peninsula Soccer Association – Board Meeting

Thursday September 29, 2005

ATTENDEES: 
Board Members: Lauren Bicknell, Terry Bouthillier, Stuart Common, Dave Erb, Kim Erb, Sharon Guenther, Terri O’Keeffe, Claire Rettie, Mike Schmidt , John Teeney, James Stelck, 

Guests: Dixie Allen 

Absent: Helen Christiansen, Alex Campbell, Lauren Bicknell

1.  Agenda 

MOVED (Claire)  2nd (Sharon) to accept the agenda.  CARRIED

2.  Minutes.  

MOVED (James) 2nd (Claire) to accept the minutes of September 1, 2005 with change in item #5 which should read: “Lauren will contact LISA...”     CARRIED

OLD BUSINESS


3. Players playing up/down

· Dixie still has not heard back from LISA on KG.

· Stuart reported that he had contacted U7 coach in regards to “AD” a U-7 player whose parents wanted him to play at U-8.  Was felt this player could still benefit from development within his age group so not recommended that he play up.
4.  Volunteer cheques – Sharon reported that $6,000 in cheques would be cashed from parents who did not complete their volunteer duty. 

NEW BUSINESS

5.  Financial Report – James presented Income Statement and Balance Sheet for period March 1 – Sept 26, 2005.

Question about the $72,90 refunded for registration fees. This is mostly for players who went to Metro. This amount is less than last year, which was approximately $10,000.  Question about the amount spent on Blue Heron so far as nothing mentioned on the statements. So far only approximately $1,700 spent. From now on Blue Heron expenses will be tracked and will also be a standing item on the agenda.  

6.  Technical Clinic Report  – Reviewed the report submitted by Claire (attached)

a). “No-shows”  - Concern about coaches who decline to bring their teams to their technical development session. Club must still pay even if the team doesn’t show.  Reasons for not showing so far were due to having short notice for the 1st clinics, coaches being out of town, conflicts with Meet the Teacher night at several schools etc.  Decided that Claire would issue a notice to let coaches know that even if they are unable to attend that their team should still attend their scheduled technical development session; just have an asst coach or parent(s) assist. Coaches also may not know that we still get charged for these sessions if they don’t attend.  If “no-shows” continue to be a problem after this notification, Claire will bring the issue back to the board to consider other options.  

b).  Sannich Sports Assn – was unclear whether the players from this organization were eligible for tech development sessions because they normally pay a reduced rate for registration.  Estimated that the cost per player would be $10 for 3 development sessions. Decided that Dave will contact Curtis to advise him what the fees would be if his players wanted technical development. Breakdown of fees is:


$57
BC Soccer, LISA

25 Referee fees

10 Fines

10 Development sessions

         $102     Total

No field development fee, as they do not use our fields.

c).  Coaching Clinics – unable to do these Mon – Thurs as no field space. Brett says he can’t do Friday. He proposed joint session on Tuesday with Cordova Bay. Was felt this option would not be convenient for our coaches; most coaches preferred Friday night.  Claire will go back to Brett and if he can’t attend on Friday’s will ask if he has someone else who could. As a back-up plan John will see whether Rotary Park would be available on Saturday 3-5pm.





ACTION: Claire

d).  Milestone Meeting – coming up October 25th for coaches to meet with Brett to discuss technical development program so far. Age group coordinators to gather feedback from coaches on their experiences with the development clinics so far and forward to Claire prior to the meeting. Kim will book Centennial field house for the meeting. 








ACTION:  Kim
7. Governance Committee  – Reviewed report from Claire (attached). Agreed that the priorities for the 2005-2006 year are:

· Membership clause review and clarification

· Constitution review

· Privacy Policy

· Dispute Resolution Policy

· Policy Audit (review minutes from past 3 years)

Claire will solicit club members to assist with this. 

8. Mini Field Referees – Discussion as to which age groups get referees. In past no refs for U8’s and U7’s.  Dave has provided ref budget to Linda Holroyd and Jason Austin to administer. Currently refs are being provided for Mini age groups as follows:
 9:00am 
U8/U9 teams are getting refs as good training opportunity for new refs.  

10:00am
U10 Girls 

11:00am
U10 Boys

Mentioned that U11’s may move to earlier time slot (10am) and use Sidney and Brethour fields. Dave mentioned that schedulers should try not to spread out the games on different fields as this poses problems for ref scheduling. If games are on the same fields, easier for refs to do “back to back” games.         

9. Drew Ferguson Clinic – Concern that there were greater #’s of girls scheduled per session compared to the #’s that the boys had in their session. Perception from several parents that boys are getting more attention; this was also a concern last year. Kim explained that there were more girls who registered and due to the #’s they had to combine age groups. It was thought that the girls would rather be combined with other girls rather than boys.  If this is something we do again, should come to the Board for approval to establish guidelines/parameters for the program. 

10. Coach Development (CCY/CCS) – Terri indicated many coaches want to attend these sessions but concern about how we can fit them in when we’re having trouble getting field space for our in-house coaching clinics with Brett, our technical development sessions and regular practices & games.  Also, Terri has no time to organize at this time and no other board member able to take this on. Terri will contact coaches to see if any of them would like to organize. 


ACTION: Terri 

11. Blue Heron Update – Lights have been ordered. Work will start this month to bore holes for the light poles, bring in upgraded electrical service to the park. Canem Electric will be project manager for all work related to the installation of the lights. Clubhouse is delayed due to John Bell (architect who is also a member of Memorial Park Society) having to take time away from the project due to wife’s illness and recent passing.  Dave has applied to Bell Canada for a grant for the project and to the Victoria Construction industry also for assistance with the project. It will be necessary to take out a loan for the project. Dave will plan Finance meeting to work on Business Plan to back the loan and will bring this to the next Board meeting. 


ACTION: Dave Erb

ROUND TABLE

12.  Mini- Jamboree – Stuart noted that in previous years U-12 girls had participated in our club year-end jamboree but the boys didn’t because the girls were not tiered. Now that the girls are tiered it would make it difficult to participate in the jamboree since they wouldn’t have any other teams at the same level to play against.  Also, to be fair there should be one policy that is consistent for boys and girls at this age group. 

MOVED (Stuart) 2nd (Mike) To change our policy on the jamboree so that neither U-12 girls or boys would participate in the year end jamboree

13.  Fields Update 

a).  Bazan Bay - John will attend a meeting Oct 14th or 15th in regards to the field that will be constructed for the new school at Bazan Bay. He will report back at the next board meeting. 







ACTION:  John

b).  Concession – has been selling coffee, hot chocolate, donuts & muffins at Rotary Park. Want to expand to do hot dogs. Sarah Higgs who is managing the concession wants to rent a hot dog machine for $75 per month.

MOVED (Kim) 2nd (John) to approve rental of the hot dog machine at the rate of $75 per month for 2 months.  CARRIED

 14.  Registrations – some concern about large numbers of kids on wait lists. Dixie says there are only 5 (2 @ U-21, 1 @ U-7, 2 @ U-15 1st Nations girls).

Placing players continues to be an issue. Need to have clearer policy. Mike will work on this. 









ACTION:  Mike

15.  Camosun field – Stuart mentioned the new field that will be going in at Camosun. He will be contacting them to see if we will be able to access this. 

16.  Call-up Process – Confusion amongst coaches as to how this works.  Dave clarified that any player from a lower age group, regardless of whether they are gold, silver or bronze can be called up to an older team. (I.e. U14 Gold can play on U15 gold, silver or bronze). However, call-ups must be through the age group coordinator – not coach to coach and must give 48 hours notice.  Dave will write this up and forward to Terri so she can forward to coaches. 




ACTION:  Dave

Meeting ADJOURNED at 9:35 pm
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