Peninsula Soccer Association – Board Meeting

Thursday May 5, 2005

Location: Loft, Panorama Recreation Centre

ATTENDEES: 
Board Members:  Dixie Allen, Lauren Bicknell, Terry Bouthillier, Helen Christiansen, Dave Erb, Kim Erb, Alan Neville-Rutherford, Terri O’keeffe, Claire Rettie, Shannon Seginson, James Stelck, John Teeney, 

Guests: Corine Reid, Stuart Common, Rob Carnduff, Roman Bilek, Warren McCall

Regrets:  Alex Campbell, Bill Hinds

1.  Agenda.   Changed the order of the agenda to start with Contract review as no recommendations from Coach selection yet. Agreed that guests could observe for the first two parts of the contract discussion. 

MOVED (Terry) 2nd (Lauren) to accept the agenda as amended.  CARRIED

2.  Minutes.  Reviewed Minutes from meeting of April 21, 2005.  Noted that in item 4 i. on page 2 that the initials of the player moving up from U14 to U15 is “A.C” (not “A.G.”). Change formatting of the title of item 4iii to provide clarity as to who is the U11 age group coordinator. 

MOVED (Terry) 2nd (Helen) to accept the minutes of April 22, 2005  as amended.  CARRIED

3.  Technical Development Contract Review (Claire)

a). Technical planning cycle - Reviewed and discussed the draft of the technical planning cycle. Noted that if at the end of the contract we decide to go our for an RFP we would need to be sending the RFP out by May 16th, with deadlines for submissions by June 15th and plan to award the contract by June 30th. 

MOVED (Sharon) 2nd (Terry) To accept the technical planning cycle as revised. CARRIED

b).  Statement of Work – Reviewed and discussed the draft SOW.   

MOVED (Terri) 2nd (Terry) That the SOW with the amendments made reflects the duties that we want the Technical Director to perform CARRIED

4).  Coach Selection – switched to quick coach selection discussion as some members had to leave.  Shannon reported that there were several candidates for coach positions. The Coach Selection Committee will be interviewing candidates on Tuesday May 10th.   

Shannon asked about adding Bill Hinds and Helen Christiansen to the coach selection committee for technical expertise. Some concern expressed about candidates being interviewed by so many people for a volunteer coach position.

Shannon asked the Board for direction in the instance where candidate #1 has a child in the top 10 (therefore guaranteed a spot on the Gold team) and candidate #2 has a child in the “Gold pool” but not the top 10. Should candidate #1 receive the coaching position?   There was concern that if candidate #2 was selected that there would be a bias towards them picking their lower ranked child to be on the team.  Agreed that as long as both candidates’ children are in the gold pool both candidates should be considered and the best candidate chosen as long as there is not a large spread in the abilities of the players. 

Guests except those who were members of the contract committee (Stuart) were excused. Discussion on technical contract was resumed. 

5).  Technical Contract (cont) – discussed and clarified several clauses in the balance of the draft contract.  

MOTION (Claire) 2nd (Kim) That Peninsula Soccer Assn seeks legal counsel to help us frame the paragraph in the contract concerning the “kill clause”. (conditions when the contract is terminated)

MOTION (Terry) 2nd (Sharon) To accept the draft contract as amended.

Claire will do up amendments. Dave will contact Brett to have general discussion on the contract. After preliminary discussions Dave will come back to the board in case there are any further adjustments to consider. Recommended that once we’re satisfied with final draft to forward to lawyer to draft the contract for us.  Cost for this will be approximately $500 - $1,000.  Contract will then be presented to Brett. 

6.  Registration – Dixie presented registration #’s. So far we have 704 players registered for next year. This past year we had 1025 registered. Reminded that deadline to miss late fee is May 15th.  

7.  Team selection (U6 – U11 teams) – Terry B suggested that there be some process in place to ensure that all age group coordinators are following the same process when making up teams. There is currently no consistency or guidelines to assist age group coordinators. Agreed that Terry will draft some guidelines and forward these to Mike Schmidt who is chair of the player placement committee. 

Meeting ADJOURNED at 9:40pm
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