Peninsula Soccer Association – Board Meeting

Sunday March 13, 2005

Location: Boardroom, Ocean Sciences Centre

ATTENDEES: 
Board Members:  Lauren Bicknell, Alex Campbell, Helen Christiansen, Al Coccola, Dave Erb, Kim Erb , Bill Hinds, Terri O’keeffe, Donna Schurman,  Shannon Seginson, James Stelck, John Teeney, 

Regrets:  Alan Nevile-Rutherford, Eric Bye, Dixie Allen

No Agenda was prepared prior to the meeting.

1.  World Cup Contract
Al Coccola felt strongly that the Board should have intention in place to renew the contract for World Cup Soccer.  Concern that this is a decision that should be made by the new board. Was agreed we would not enter into a contract but would agree that our intention would be to negotiate a contract with WCS after the AGM.

MOTION (Al Coccola) 2nd (James) That the Peninsula Soccer Association Board intends to negotiate a contract with World Cup Soccer that will contain the following elements:

· Two year term with an option to extend for 1 year.

· 60 day notice to terminate the contract

· Performance review.

· Invoices submitted monthly with payment within 15 days after invoice date.

The final terms of the contract will be completed by the President and Vice-president and will be brought back to the Board for final approval. This is conditional upon the AGM accepting the 2005/2006 budget. 

CARRIED
(Opposed – Donna Schurman)

Discussion about whether Al C was still running for President at the AGM. Al said he would be nominating Dave for President.  Dave said he would be nominating Al for Vice-President. 

2.  Field Development – Alex talked about proposal for development at Blue Heron and possible grant funds from Paralympic funds.  Grant would be $330,000, we would have approximately $300,000 of our own.  Total cost would be approximately $900,000 including fields, lights and clubhouse. Fields would be ready September 1st. Clubhouse would be built one year from now. Application has been submitted. Still need to submit user agreement for fiels/clubhouse with us and Memorial Park Society (MPS), show that we have support from Town of Sidney and North Saanich, feed copy of our minutes supporting this and need financial statements from us showing we have funds available to support this project.

MOTION (Alex Campbell) 2nd (John Teeney) That we proceed with the application for the Paralympic funds.
CARRIED

Bill led the board through a process to help prioritize where we should be investing our funds for field development.  Was agreed that highest priorities would be in the following order:

· Lights at Blue Heron

· Fields at Blue Heron

· Clubhouse at Blue Heron

· Wain Road Field

· Rotary Field

· Alexander Field

MOTION (Alex Campbell) 2nd (John Teeney) That we commit $250,000 to the “Jewel of the Peninsula” project (aka Blue Heron development project) for the Paralympic grant application.
CARRIED

Was understood that we would not start work on any development at Blue Heron until we had negotiated a long term use agreement with MPS.  Lauren is currently working on this. 

MOTION (James Stelck) 2nd (Shannon Seginson)  That the Board be authorized to spend up to $250,000 out of our current funds for capital projects and any other funds raised or received.
CARRIED

MOTION (James Stelck) 2nd (Helen Christiansen)
If the grant application is approved that the Boarad is authorized to borrow up to $400,000 for this project with the understanding that there would be a co-signor from outside the club for this loan and that our club would fund raise to repay the debt.
CARRIED  

Was recognized that these last two motions would need to be presented at the AGM and get approval of the general membership before we could proceed.  Terri will add this to the AGM agenda. 

3.  AGM –  Dave has asked Brett to attend. Terri will add Technical Directors report to the agenda for AGM.  Terri will organize elections at the AGM.

4.  Fundraising – Alex presented plan for sponsors to become involved in our “Jewel of the Peninsula” (Blue Heron) project. Plan is to solicit sponsors to pay for certain features of the project (Clubhouse, Fields, change rooms, etc…see attached). Also had donor brick program.  Changed proposed $50 per brick to $100 per brick.  Donors will get tax receipts via MPS

5.  Volunteers – Donna advised that only jobs left to fulfill volunteer duty are uniform/equipment returns and possibly help with moving goalposts at end of season. Several reminders have gone out to coaches to advise their parents of volunteer commitment required. Many cheques will be cashed this year.  Alex mentioned he needs a couple people for the sponsors hospitality table at the Jamboree.

6.  Coach applications – Shannon advises still waiting for applications to come in. Deadline has now been extended to March 21st. After that date Shannon will call committee together. 

7.  Uniform Returns – Kim advised uniform and equipment returns will take place April 22nd to April 24th.

8.  Fields – John advised that one of the metal goal post anchors was left on the field at Rotary Park and was run over by one of Sidney’s mowing machines. Fortunately caused no damage but could have caused a lot of damage and could have been extremely dangerous.  We need to have someone ensure that all anchors are taken off the fields.  Will follow-up on this for next season. 

Meeting ADJOURNED at 9:00 pm
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