Peninsula Soccer Association – Board Meeting

Thursday January 20, 2005

Location: Panorama Rec Centre, Loft

ATTENDEES: 
Board Members:  Dixie Allen,  Lauren Bicknell, Eric Bye, Alex Campbell, Helen Christiansen, Al Coccola, Dave Erb, Kim Erb , Bill Hinds, Alan Nevile-Rutherford, Terri O’keeffe, Donna Schurman,  Shannon Seginson, James Stelck, John Teeney, 

1.  Agenda.  Added “Fundraising” to the agenda.    MOVED (Terri) 2nd (Donna) to accept the amended agenda.  CARRIED

2.  Review of last minutes.

MOVED (John) 2nd (Donna) to accept the minutes of December 16, 2004.  CARRIED

OLD BUSINESS

3.  Alexander Field Development Update – Dave advised that Lauren and Alex will be meeting Monday January 24th at 300pm with Central Saanich (CS) to outline our new plan to use Dave Hill from our club and other volunteers to do the work on Alexander rather than paying  consultants do it.  CS wants to ensure that people that we have working on this will have necessary qualifications. Lauren and Alex will determine what CS needs from us to allow them to feel comfortable proceeding with this plan.  

- talked about development at other fields as Alexander will not be available for us to use next season. Dave will talk to North Saanich (NS) further on what we can do there. John will talk to Brian at North Saanich to get aerial shots. . Lauren is checking on whether we can have lights at Wain Road field.  Don’t believe we’re able to put lights on Blue Heron but Lauren will check with Transport Canada just to make sure. Discussed option of putting another small field at Iroquois. 

4.  Mid-season Coaches Meeting – Dave/Terri discussed idea to have mid-season coaches meeting in early February to share info with coaches and gather feedback from them on how things are going so far with the season. Recognized value of keeping in better communication with the coaches.  

Talked about handing out the Coaches Survey at the coaches meeting. Some board members concerned about the survey being used to evaluate World Cup Soccer.  Was pointed out that the object of the survey is to allow coaches opportunity to provide feedback on how they perceive our club and programs are running.  Board needs to get better idea on where we need to devote time/energy to making our club run smoother. Some board members thought it would be best to hand out the survey before the coaches meeting. Some concern however about getting the survey distributed, results back and compiled prior to the meeting.  Terri will do her best to get it out to coaches via email and compile results prior to coaches meeting. 

MOTION (Dave/Alan) To have a coaches meeting sometime in early February.  Carried

Terri will follow up to organize space for meeting and will send out notice to coaches. 

5.  Women’s Spring League – Helen advised she was approached by women’s Div 3 team who want to make use of our full fields. Concern about whether we can supply the fields if we have Spring League for our youth players. Suggested that the women’s team contact Parkland and Stelly’s directly to organize use of their fields. Helen will advise them of this. 

6.  LISA Update (Al Coccola)

· Cup draws will be out in a few days.

· Discussion taking place as to whether the Girls C-Cup should be kept for next year. 

· Major fee increases are coming via BC Soccer ($20 per child) and is expected that LISA will also increase their fee (still TBA). Reason for fee increase stems from insurance rates going up for BC Soccer as a result of them having to defend various litigations.

· LISA AGM is May 15th.

· Some U8’s were having “pick-up” games. These are not permitted as per LISA.

· Cup games will take priority over league games.
- Got into discussion about field space.  UVIC is fully booked for the month of January. 900-1100am Sunday time slot is available at UVIC. Dave will check to see if the grass pitch at UVIC might be available.  For next year talked about booking additional space for practices/games since we won’t have access to Alexander. Is cheaper to rent UVIC for 4 teams than booking 4 gyms. Cost for 2 nights per week, 6-9pm,  from Sept-March would be approximately $8,000. Dave will contact UVIC and make a request for this space but won’t find out until August whether we can get this space.  Can decide at that time whether we want to move ahead with that plan. 

7.  Spring League – Al C. confirmed there would only be 1 game per week.  Season will run for 6 weeks from May until mid June.  No trophies; just for fun. LISA is recommending fee of $60 per player however we’ve already agree to $50.  Dixie will run registration for our club on Sat January 22nd from 11am – 3pm at Centennial Field House. Only players currently registered with our club can participate. This is because only players from our club are covered for insurance purposes. 

8.  Contract with Brett Hyslop/World Cup Soccer – Al C. expressed concern about putting contract out for tender for technical development/head coach as Brett may not apply if he has to go through this process. Following motion was proposed by Al Coccola/2nd by Helen Christiansen:

MOTION:  To extend the contract with Brett Hyslop for another 2 years at current rates. Details to be worked out by Al Coccola and Eric Bye.

Discussion on the Motion included the following points:

· Al concerned that contract for WCS expires in 9 weeks and no renewal process in place. 

· Concern that RFP will take too long; last one took 11 months. Others felt this was unusual and should not take that long if we chose to go that route. 

· Concern about organization and communication issues with WCS.

· Concern about how assessments  will be done this year if we don’t renew with WCS.  Coaches will want guidance on assessments for U-12’s and down. Discussed possible option of  coaches doing evaluations themselves for the mini’s and focus more on U12 and up evaluations. 

· Many members felt WCS is doing satisfactory job with the younger age groups but not working as well with the older age groups. Board members asked Al if he would change his motion to say we would renew for the younger age groups and then look at the older age groups separately. Request was declined. 

·  Board members asked Al if he would post-pone his motion until the coaches meeting as it was felt that it was important to hear from coaches. Was felt that before we enter into a contract with anyone we need to take a look at our programs and identify what needs our organization has first. Survey and coaches meeting will give us some info on this.  Request to defer this motion was declined as Al felt that time was too short. 

· Board members expressed concern that it is also not appropriate to agree to extend the contract before the details are worked out. 

MOTION: (AMENDED) To extend the contract with Brett Hyslop for another 1 year at current rates. Details to be worked out by Al Coccola and Eric Bye. (Al/Helen).  Motion defeated.

In favour: Al Coccola, Helen Christiansen, Shannon Seginson, James Stelck, Eric Bye, Alex Campbell, Alan Nevile-Rutherford.

Opposed: Dave Erb, Terri O’Keeffe, John Teeney, Lauren Bicknell, Bill Hinds, Kim Erb, Donna Schurman.

As the vote was tied,  the Chairperson, Dave Erb cast a 2nd vote to oppose the motion. 

Questions arose about the Chairperson casting a 2nd vote.  Article 30 (a) and (b) from the clubs Constitution were referred to which reads:

30 (a) 
Questions arising at any meeting of the Directors and committee of Directors shall be decided by a majority of votes. 

     (b)  In case of an equality of votes the chairman shall have a second or casting vote.

9.  Fundraising – Alex advised he’s working out a fundraising opportunity with Thrifty’s where we can buy cards which will result in the club getting 5% of purchases from the cards donated to our club. More details to follow. 

- Alex suggested the idea of having a welcoming kick off at beginning of the year with a barbeque and possibly a showcase game. Working to get a sponsor for $5,000 to cover this. Would like to have it at Centennial but not sure whether the field would be available. Lauren will check with Central Saanich to see when the field would be available. 

ROUNDTABLE

10.  Alan N-R – (a) Jamboree is set for March 19 & 20th. Will start set up on the 18th. Alan, Eric and Alex will have special meeting to sort out details.  Volunteers will be needed for field lining, concession, moving goal posts, field walkers, 50/50 draw. Alan will send Donna list of what they need and she’ll recruit volunteers.  U11’s will play 6 a-side. U12’s won’t be involved in this Jamboree. 

(b) Assessments for U11’s going to U12 (modified tiering). Need to improve over last year as this process did not go well with the coaches doing the assessments; need to use outside people. Some felt there should be a mixture of both outside people and coaches.  Also, having 2 gold teams didn’t work because they had to whittle down to one team of 18 players for Cup play. Suggested that Lower Island consider having Gold U12 teams play 11 a-side and the silver and bronze play Super 8. Dave will bring this up at the next Presidents meeting. 

( c)  Mary Winspear booked for AGM, Recognition Night.  

(d)  Referees – wanted to know whether we would be putting another referees course. Will add those who want it to the list.  Our club will run one Class 5 course per year. Mike Seale is the Referree Coordinator for LISA and looks after other courses. 

11.  Eric Bye – made suggestion to give 1st Aid Training to coaches. Dave will call St. John’s to see if we can book them.  Other suggestion made that it should not be the coach but some other volunteer parent on the team who looks after 1st Aid. 

12.  Treasurer’s Report – Reviewed Income Statement and Balance Sheet to Jan 18, 2005.  James asked when payment for storage locker is required. Kim says invoice should come in. 

13.  Peninsula News Review – Alan mentioned that the Review had agreed to run articles from our club but nothing getting in the paper eventhough articles have been sent in.  John T. will  follow-up with Judy at the Review. 

14.  Dixie – advised Al C. and Helen that any players who had ID cards made up must return them.  Wanted to know about fee increase for next year as need to plan our fees for next year. Dave will see what happens at next President’s meeting. 

Meeting ADJOURNED at 9:45pm
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