Peninsula Soccer Association – Board Meeting

Thursday February 24, 2005

Location: Panorama Rec Centre, Loft

ATTENDEES: 
Board Members:  Dixie Allen,  Lauren Bicknell, Eric Bye, Alex Campbell, Al Coccola, Dave Erb, Kim Erb , Bill Hinds, Alan Nevile-Rutherford, Terri O’keeffe, Donna Schurman,  Shannon Seginson, James Stelck, John Teeney, 

Regrets: Helen Christiansen

Guests: Christina Peacock, Claire Rettie, John Hammond, Stuart Common, Mike Schmidt,  Dave Hill, Bob Hope (Vice Pres of Youth Development,  B.C. Soccer)

1.  Agenda.   MOVED (Kim) 2nd (Bill) to accept the agenda.  CARRIED

2.  Review of last minutes.

MOVED (Lauren) 2nd (Bill) to accept the minutes of January 20, 2005.  CARRIED

3.  Paulsen Family – Lauren gave an update on the Paulsen family whose young son was hit by a car when he was leaving Rotary Park last Saturday where he had been watching his brother’s soccer game. He is now doing much better. Terri sent a card and Panago Gift Certificates on behalf of the club. 
OLD BUSINESS

4.  Field Development Update

a).  Alexander Field  – Lauren and Alex still trying to meet with Central Saanich. CS cancelled meeting on Jan 24th so no new developments.

b). Wain Road – Proposal to develop Wain Road got read at North Saanich council meeting and was referred to their Parks Dept.  There will be preliminary meeting on March 8th, 3pm(?) at North Saanich to review and a formal meeting on March 10th. John will confirm the time for the March 8th meeting. 

c).  Blue Heron – Lauren had meeting with Memorial Park Society (MPS) Tuesday night. They would like to see us develop Blue Heron and are now re-considering the policy of not allowing lights on the field. They will be having a meeting to decide on this tonight.  Lauren expects that they will decide to allow us to put lights at Blue Heron. Lauren still trying to get response from Transport Canada to find out whether they will allow lights on Blue Heron. If she gets no response will contact MP, Gary Lunn for assistance. 

d). Iroquois Field – Mentioned that Town of Sidney is looking at expanding their works yard which is next to Iroquois. If this happens they will have to re-position the soccer fields. However, once they take down the lights from the field it is unlikely that they will put them back up again; Transport Canada says there have been several problems in the past and they would like to get rid of the lights at Iroquois due to it’s proximity to the airport runway.

e). School fields – we need to be careful about where we invest in these fields with Greenglade closing.  If we move the mini’s to Rotary next year we won’t need Stelly’s. 

f). Provincial Grant  – Alex talked to MLA Murray Coell in regards to some grant funds available through the 2010 Legacy Fund.  Deadline for applications was due so Alex, Dave and Kim put together request and sent it in. Proposal calls for 2 full-sized, sand-based fields at Blue Heron with lights and a 3000 square foot clubhouse. Cost would be approximately $1 million. We still need to get support from Town of Sidney, North Saanich and MPS. Amount of grant would be just over $300,000. We would have approximately $250,000 now and would have to borrow/fund raise for the balance. 

g)  Had discussion about the various options available for field development. Concern about the lack of support we’ve been getting from Central Saanich. North Saanich on the other hand seems very interested in developing Wain Road and MPS very interested to see us develop Blue Heron. Also noted that if we do lose the lights at Iroquois we could be in the position of having no lit fields if we go ahead with Alexander Field development this year since we would need to allow time for the root base to be re-established. Consensus leaned towards putting Alexander on hold for one year if we can get clearance to put lights on Blue Heron and if we get grant funds.  Dave Hill is preparing a budget for the various field development options which will be presented at our upcoming AGM.

NEW BUSINESS

5.  Spring League – registration for this is still slow. So far have 25 Girls and 36 Boys.  Deadline for registration is March 15th.  LISA will have meeting March 22nd to review the numbers. 

6.  Treasurer’s Report – James presented draft budget for next year. 

a).  Fee increase - Both BC Soccer and LISA are increasing fees. Bob Hope from BC Soccer pointed out that they have not had a fee increase in 5 years and they are now spending more $’s than they take in – especially for the Mini’s. Big cost has been the increase in insurance.  BC Soccer also looking to hire coach to work on developing the small-sided game and on hiring a female coach.  LISA’s fee increase is to cover the salary of new Head Coach – Alan Churchard.

MOTION (Dave Erb) 2nd (Alex Campbell) to raise our registration fees by $15 to cover the fee increases from BC Soccer and LISA.  CARRIED

b).  Technical development budget – Dave has talked to Brett about this budget. Brett says he was short about $2,000 this year.  There were things he wanted to do but couldn’t because of fields. Brett wants to spend more time with teams going to Coastal Cup etc. Wants to spend time watching coaches at end of the year.  Was noted that we actually had $22,000 for technical development this year ($16,000 + $6,300).

MOTION (Alex Campbell) 2nd (Shannon Seginson) to increase our technical budget for next year by $2,000 for a total of $24,000. 

Was noted that the amount for technical development also includes amounts we might use to bring in other coaches and for coach development like CCS and CCY.

c).  Coach certification/Bronze Teams – observation made that many Bronze teams don’t have qualified coaches. Dave proposed idea of allocating $’s in the budget for next year to hire qualified coaches for bronze teams. Other board members felt this could set an expensive precedent for the future.  Concern that if other teams besides bronze teams did not have qualified coaches there could be the expectation that the club would hire coaches for those teams as well. Was felt that money was better invested into coach development.  Need to do more to advertise to parents that coach development is available in the club for those who will take on a coaching position. 

d). Field Levy – was decided we don’t want to increase this for this year. 

7.  Registration – Dixie advised that registration will take place during the Jamboree at Centennial Field House, March 19th & 20th.

a).  Levels of play for next year – Was decided that all teams will play interlocking with LISA. (Except current Mini’s house league).  If age group coordinators in consultation with their coaches/parents decide to opt for something different, the coordinator will need to bring their recommendations on their proposed structure to the Board by the June board meeting. 

b).  Assessments – U9 to U11 will be done by team coaches and age group coordinators. U12 to U 14’s to be done by Brett and team coaches.  May not do assessments for older age groups depending on the numbers. Assessements for U12 and up will take place the 1st or 2nd week of April. Has to be completed by May 1st if we want to use Iroquois.  Dave will get exact dates from Brett.  Players must be registered before assessment process.  Bob Hope from BC Soccer says however that our players insurance is valid until July 31st.

8.  Coach applications/Coach Selection Committee

MOTION (Shannon) 2nd (Terri): To extend the deadline for coach applications to March 14th, 2005.

All persons wanting to coach U12 and up teams at any level (Bronze, Silver & Gold) must have their applications in by this deadline. Members of the coach selection committee shall be:


Shannon Seginson (Chair)


Alex Campbell


Mike Schmidt


Technical Director (Brett Hyslop)


Lauren Bicknell

9.  AGM – Confirmed that the following positions will be up for election at the AGM:

President, Vice-President and 3 Board positions (Kim’s, Helen and Bill). Terri with assistance from Dixie will run election process. Each candidate will have 3-4 minutes to speak.

10.  Meeting with World Cup Soccer – Dave met with Brett to discuss future technical development.  Mini’s coaches/teams seem to be happy but many full field teams looking for improvement. Talked about splitting the program. Brett indicated he wants to develop the whole club not just the Mini’s. Dave recommended we negotiate a contract with Brett. Need to be more organized than we have been in the past; need to clearly set out responsibilities in contract. Board members and guests indicated desire to have flexibility to bring in other coaches to meet the needs of older players and specifically female players who would like female coaches.  Some members mentioned that the ability has always been there to bring in outside coaches. Other members indicated when they had suggested this before it was not permitted. Was felt that we should identify what our clubs needs are first and make decision on what’s best for our club.

- Bob Hope mentioned that when selecting Technical Director/Head Coach should ensure they have proper certification levels.   If we’re paying someone to be Tech Director we should ensure we’re getting value for our money; absolute minimum should be Provincial B certification.  Suggested we could talk to LISA who have several qualified coaches at their DDC. (District Development Centre). 

11. Jamboree – Alan N-R says fields booked for Jamboree March 19th & 20th. Still needs volunteers for hospitality tent, field liners, concession and clean up. Alan will forward his needs to Donna to round up people for these duties.  Alan will forward the game schedule to Dave so Dave can schedule the referees.

12.  First Aid Course – Dave says there is a basic First Aid course available for $15 per hour. Should we sent people on this so there’s someone on each time who has this – could be a volunteer duty. Lauren says there are people in our club who could deliver this training.  If we decide to follow through on this she can follow up.

13.  Apprentice Coaches – Al C. wants to get something for the 2 U13 apprentice coaches. 

MOTION (Al) 2nd (Donna) to get a hoody for one apprentice coach and $50 for the other one.    CARRIED
Meeting ADJOURNED at 10:00 pm

PAGE  
3

