Peninsula Soccer Association Board Meeting

Thursday 21 April 2005

Present:  Dave Erb (Chair), Lauren Bicknell, James Stelck, John Teeney, Shannon Seginson, Helen Christiansen, Claire Rettie, Dixie Allen, Sharon , Terry Bouthillier, Kim Erb, Bill Hinds, Christina Peacock (recorder)

Regrets:  Terri O’Keeffe

Guests: Eric Bye, Rob Carnduff, Corrine Reid (U13 Girls Coordinator), Vic Henderson

1.
Acceptance of Agenda

Voting Procedures to be added to the proposed agenda under new business item - Constitution Changes.

MOTION:  to accept the revised agenda.


         (Bill/Kim   CARRIED)

2.
Review of Minutes of March 31 2005

Ensure Lauren is added to the Governance Committee.  Shannon was not at the last meeting.  The meeting date was Thursday 31 March 2005.

MOTION:  to accept the Minutes of March 31 2005 as amended.


  (Sharon, Terry   CARRIED)

3.
Old Business
i. Business Plan – deferred to the next meeting.

ii. Blue Heron Update – item to be covered under Item 4 – New Business
iii. Coach Selection – (Shannon) Selection process is waiting for assessments to be completed.  There will be a meeting on Thursday 28 April to review the assessments and U12-U15 player pools.  In the past, team coaches and Brett have reviewed assessments to share knowledge of the players and ensure consistency with assessments.  
Once teams have been put together, recommendations for coaches can 

move forward.  

ACTION:  The selection committee will present their recommendations of coaches to the May Board Meeting.

ACTION:  The Board will review recommendations of all levels of coaches, and put out a call for coaches where there are vacancies.

4.
New Business
i. Player Registrations – (Dixie) There have been several requests by players to play up an age level or to play down an age level. Concerns from LISA relate to players playing down from the U12 level on.  There has been a change in regulation allowing the occasional play up – it is up to individual clubs to self-regulate.  Regarding requests to play down, letters and back up documentation is required.  Two requests (T.L. and K.G.) have been received.

ACTION:  Dixie to contact Lower Island to find out what, if any, additional documentation is required.

MOTION:  To recommend acceptance of the requests by two players to play down and age level.


(Helen/Kim   CARRIED)

Three requests to play up have been received.

ACTION:  Bill to ask Brett about G.L. moving up from U12 to U13; Helen to ask Brett about A.C. moving up from U14 to U15.  They will communicate the outcomes of these discussions to the rest of the Board.

ACTION:  Bill to attend the 28 April Selection meeting.

MOTION:  to support moving up or down of players at the mini level (up to U11) in PSA.





(John/Terry)

Discussion:  Currently there are no standards at the mini level; from U12 up there are set criteria.  Call ups are permitted.  There are concerns about the weakening of the current age level teams with stronger players playing up.  Coordinators and coaches need to be part of decision-making.  

MOTION WITHDRAWN

ACTION:  this item will be deferred to the next meeting.

ii. Contract Committee (Claire).  Seven members attended the committee meetings.  Three draft documents (Contract Schedule ‘A’; Technical Development Planning Cycle; Professional Services Contract) were circulated to Board members.  It is critical that all Board members have a good understanding of this contract.  
ACTION:  Board members to review Schedule A and send feedback/comments to the Contract Committee through Claire by Wednesday 27 April. The Contract Committee will consolidate and review feedback and bring a revised document to the May 5 Board Meeting.

One Board member must be appointed to manage the contract.
iii. U11 Age Group Coordinator  -  Donna Schurman raised concerns regarding the appointment process for age group coordinators.  There is a benefit in having experienced coordinators stay in their roles.  Vacancies can be filled through an interview if more than 1 interested parent puts their name forward.  All coordinators inform the Board of their intentions to stay in the role.  Dixie confirms with current coordinators their interest in staying on in their roles each March.  Currently there are no coordinators for Boys U9, U15, U14, U21 age groups.
ACTION:  A call for coordinators to those age groups to be included in the next newsletter.

MOTION:  that Eric Bye remain as U11 Girls Coordinator. 

            (Terry/Shannon   CARRIED)

MOTION:  That Corine Reid (U13 Girls), Elinor Jones (U16-U18 Girls), Rob MacDonald (U10 Boys), Christine Bennett (U7 Boys), and Doug Passmore (U8 Boys) be accepted as new age group coordinators.







(Claire/Lauren   CARRIED)

iv. Blue Heron Capital Project Several user groups (football and baseball) have approached the Memorial Park Society for use of the lit fields.  There needs to be a field rental fee established and a field maintenance schedule to ensure maximum effective use of the fields.  MPS will establish a separate bank account for the fields – all revenues and costs linked to the fields will run through this account.  Tax receipts for donations can be issued through MPS.  To date there are 7 companies committed, including 2 with in-kind support for field development.  
All contracts need to be confirmed prior to receiving the first instalment of the provincial revenues.  Club House designs will be presented in August.

Several issues related to the new fields - 

Field usage:  the proposal is that practices rotate between all lit fields on a monthly basis.  Blue Heron will keep 1 field for practices and 1 field for games.  

Marketing for this capital project: Alex will chair a Communications and Marketing group to ensure smooth communications within PSA and with the community at large.  Helen and John will work with Alex.  The objectives of this group are to bring more revenues to the project and more players to the Club.

MOTION:  approval to establish a budget of $4000 for a marketing campaign, subject to approval of the marketing plan.  







(Alex/Sharon   CARRIED)

There was a request to see the budget and workplan at the next Board meeting.

Fundraising Committee:  The Club needs an additional $200,000 to complete fundraising for the Blue Heron project.  Corine, Kim and John will work with Alex on fundraising.  

ACTION:  Thrifty Foods swipe cards to be promoted in the next newsletter.

MOTION:  to proceed with the Blue Heron Project and maintain this project as a high priority for the Club.
(John/Alex   CARRIED)

v. Constitution Changes

Review of proposed changes to the Constitution to be brought to the next Board meeting.  There is lack of clarity of who PSA members are in the current Constitution – past understanding has been that the members of the Club are the youth, therefore there is one ballot per child for elections at the AGM.  Correspondence questions this interpretation of the Constitution.

ACTION:  PSA Board members to receive correspondence and review at the 5 May meeting to determine next steps.

5.
Other Business

Lower Island Presidents’ meetings:  any decisions that mean a change in the current structure, policies or practice are brought to the PSA Board.  Other discussions that do not change current structures are, as a rule, supported by PSA.  PSA Board members are welcome to attend these meeting, however our Club only has 1 vote.  PSA Board Directors cannot speak on behalf of PSA on specific issues unless the Board has discussed the issues and Board members reflect the outcomes of these discussions.

Fields:  Sansbury and Greenglade School fields will not be available next season.  Parklands and Stelly’s fields remain available.

Assessments:  In terms of managing the technical advisors contract, please let Dave know how many assessments are needed.

6.
Meeting Adjourned at 9:18pm

