Peninsula Soccer Association

Board Meeting

May 19, 2004

Attendees:  Donna Schurman, Helen Christiansen, Shannon Seginson, Terri O’Keeffe, Dave Erb, Dixie Allen, Eric Bye, John Teeney, Lauren Bicknell, Kim Erb, Al Cocola, Dan Perrin, James Stelck, Alan Neville-Rutherford.

Regrets:  Alex Campbell

1.  Approval of Agenda.

MOTION  (Donna/James) To accept the Agenda. Carried

2.  Minutes of last meeting 

MOTION  (Kim/Terri) To accept the Minutes.  Carried

OLD BUSINESS

3.  Job Descriptions – All Board members to prepare their own job descriptions by September.





(Action:  All by Sept/04)

4.  Web page – Terri reported that the following ideas had been received so far for our website: Schedules for player development sessions, volunteer policy, ongoing posting for volunteers needed, description of volunteer duties, Minutes of Board Meetings, Registration forms, Peninsula Soccer calendar of events, Practice allocation request form, schedules for practice times, Kids page.  Board members to continue to forward ideas to Terri who will work with technical person to make changes. 


5.  Capital Project – Lauren attended a meeting for the field development proposal for Parkland School with reps from the Memorial Park Society (MPS), School District 63, North Saanich Councilor, Rugby Club and Peninsula Track Club.  All stakeholders are supportive of developing the track at Parkland with an all weather soccer field in the middle except the School District who have concerns about how maintenance would be handled. MPS who owns the land but leases the land to the School District wants to move ahead with the proposal and provided Lauren with details about an artificial turf field in Burnaby.  Anyone wanting to view these details contact Lauren.  Some discussion about having to set up a separate entity for this project.  Next step is to work with MPS to do up a business plan. Alex Campbell will work on this along with rep from Peninsula Track Club. Next meeting to take place with this group on May 25th. 

Lauren also attended meeting with Central Saanich (CS) regarding field proposal for Alexander/Centennial fields. CS understands we want Use Agreement in place before we spend any $’s.  Request for Proposals (RFP) is going out in regards to Alexander field and our club will be on the selection committee to pick the contractor who will do the initial work.  Next meeting with this group will be in the 2nd week of June. 

6.  Unpaid Registration Fees – 2 native teams have still not paid their registration fees from this past year.  They owe the club $4,400 (40 players x $110). Dixie has contacted Gina from the Band who is in the process of getting a cheque sent to us. Gina also asked Dixie whether we could consider providing them with a reduced registration fee since we don’t provide any uniforms, equipment or access to our fields.  Was pointed out that the club has still had to spend time on discipline issues and also $’s lost for ref fees/fines because the team(s) did not show up for several games.  

MOTION: (Dan/Terri) To provide the native teams with a reduced registration fee of $60 per player + have them pay a $250 bond to cover ref fees, no shows and fines from LISA.  If the bond is not used it can be carried forward to the next year.  Carried
Dixie thinks that Gina is in the process of getting us a cheque for $4,400.  Was agreed that once this comes in we would apply the discounted registration fee retroactive to last year.  We would apply the $2,450 to last year’s fees and fines and use the balance for their next year’s registration. 

7.  Volunteers – Donna reported that she is contacting other sports clubs to see how they deal with the volunteer issue and will provide an update at next meeting.  Donna will contact previous Volunteer Coordinator, Peter Stepaniuk to get a list of all volunteer positions





Action:  Donna (next meeting)

- Dixie is still waiting for volunteer lists from coaches to determine which parents did not do their volunteer duty. 



Action:  Dixie

NEW BUSINESS

8.  Adult Registration – At AGM we agreed to support adult soccer but we haven’t started accepting registrations.  Agreed that the registration fee will be the same as U21 which is $155.  We need someone to coordinate this program.  Al Coccola will talk to a couple of people he knows to see if they’d like to be coordinator for adults.

 Action:  Al C.

9.  Venue for AGM & other meetings – Was agreed that we seek a venue besides Theo’s for future meetings, as they are expensive.  They charge us a facilities fee on top of the fee for the food and drink. Parking is also not very good.  Alan N-R will contact Memorial Park Society (MPS) to see what it would cost to rent Mary Winspear and than purchase pizza from Panago for our coaches meeting in the fall. 










Action:  Alan Neville-Rutherford

10.  Player requests to play up or down. 

Policy for playing up or down was reviewed for those on the Board new to the process.  Full details are in the club procedures available on web page.

Eric presented information on the following players and the Board agreed to allow them to play below their age level. Note that this is still subject to approval from LISA and BCYSA.  
Adam Richie U12 – will play U11

Ty Landels U14 – will play U13

Keilie Gallagher U15 – will play U14

Andrew Roth U15 – will play U14.  Note that this is conditional depending on the #’s at U14 and U15.

Requests to play above their age level were approved as follows:

Brian Taylor U10 – will play U11

Gareth Langdon U11 – will play U12

Kelsey Marshall U13 – played up last year due to low #’s but #’s may not be an issue this year.  Also, she did not go to U 14 assessments.  Dave will talk to parents to discuss whether she would be best to play U13 Gold. If she still wants to play up she should go to U14 try-outs and if she ranks in the top 5 for U14 she would be eligible to play up.

11.  Goalposts - Eric noted that there are still several goal posts strewn across the field at Stellys.  These and the rest of our goalposts at various fields need to be removed from the fields and stored behind the lacrosse box at Centennial Park.  There was some question about whether we have a list of which goal posts belong to us. (i.e. goals at Sansbury – not sure).  Kim will ask Mike Taylor.




Action:  Kim

Eric will contact Peter Stepaniuk to see about gathering the goals posts up and getting them into storage.






Action: Eric

Also noted that many fields don’t have chains and locks to properly lock up goal posts after each game. This will need to be addressed in the Fall.



Also, many coaches this season were forgetting to put away and lock up their goals posts after their games.  There is a potential liability issue to the club if kids get hurt. We also jeopardize losing access to school fields.  Various solutions proposed ranging from having referees reminding coaches to fines. Was decided to make this a volunteer duty on each team next year. 






Action:  Donna

Roundtable

12.  President (Dan) – Provided additional info to Laurens report on the meeting with MPS etc on the Parkland proposal.  School Board won’t enter into an agreement with anyone on the field proposal unless they have taxing authority. 

13.  Treasurer’s Report – James attended LISA AGM and provided the following updates:

· LISA is looking for clubs to host tournaments next year including Mini’s in October, U12 at end of Feb and District Cup in early April. Some discussion about hosting the U12 Girls but decided if we were going to do a tournament we’d run our own. 

· Braefoot Park is being closed for 16 months.

· LISA selected Sheila Stelck as Coach of the Year.  Al will send an article to the paper.

Financial Statements to May 19, 2004 were reviewed.


MOTION:   (James/Terri) to accept the F/S.  Carried.

James advised he is preparing our gaming application and is asking for $60,000.

MOTION:  (Donna/Al) to authorize Dan and James to submit an application to the Gaming Association on behalf of Peninsula Soccer.
Carried

14.  Girls Coordinator – Helen advised assessment results coming in. Tryouts and coaching selection is ongoing.

15.  Technical Committee Chair – Eric requested the board’s approval to offer Dave Erb the position of U 13 Boys Gold Coach.  Technical committee also suggests that Dave take on an Asst Coach, which they’ve recommended.  Board approved Dave Erb as U13 Boys Gold Coach. 

16.  Field Coordinator  - John says Phil Wakefield will talk to the school board about getting gym times in February.  John is still looking for someone to take Leslie’s position.  Was mentioned more fields needed for try-outs but no space at Centennial ‘til August. Helen advised they want tryouts done by June 30th and suggested trying Blue Heron or Iroquois.

Discussion about reserving fields for next years Jamboree.  Easter is March 25-27th so will have Jamboree the 1st weekend in April at Stelly’s.

Uniforms/Equipment – Kim advised Uniform and Equipment hand out days will take place at the same time in the fall.  She stressed the need for more volunteers to help out with this. 

Socks have been ordered and will be ordering more balls and #’s will be put on jerseys. 

MOTION:  (Dan/Terri) to adjourn at 8:40pm
Carried

PAGE  
4

