Peninsula Soccer Association

Board Meeting

June 17, 2004

Attendees:  Al Coccola, Kim Erb, Dixie Allen, Donna Schurman, John Teeney, Dave Erb, Alan Neville-Rutherford, Shannon Seginson, Eric Bye, Terri O’Keeffe, Lauren Bicknell, James Stelck

Regrets:  Alex Campbell, Helen Christiansen

1.  Approval of Agenda.

MOTION  (Dave/Lauren) To accept the Agenda. Carried

2.  Minutes of last meeting 

MOTION  (John/Lauren) To accept the Minutes.  Carried

OLD BUSINESS:

3.  Coaches Meeting – Alan provided information as follows on the costs of renting space at the Mary Winspear Centre for the coaches meeting in September:

$160 – for 2 rooms which open up to seat 100 people.   Will get 10% discount but will also have to pay GST of 7%.   1 room seats 60. (Coaches meeting is usually 50-60 people).  Agreed that we would book the 2 rooms since we would also be having a short Special General Meeting that night. 

Pizza from Panago would be approximately $220 for 20 pizzas.  Pop would be 60 cents or we could buy our own.  We agreed would be cheaper to buy our own. 

MOTION:  (John/Donna) to authorize Alan to reserve the 2 rooms for September 9, 2004.

4.  Unpaid Registration Fees – Dixie reported that she received $2,400 for payment of last year’s fees for the native teams.  Agreed that we would apply the reduced rate of $60 for them for last year.  Their fees are now paid in full for last year.

5.  Adult Registration – Al contacted Kelly Miller to see if he would be interested in handling this but he declined.  Michael Payne also can’t assist but might help on Technical Committee.  Al advised that Michael would look for others on his adult teams who may be interested. 




Action:  Al Coccola

6.  Goalposts – John reported that Peter (Stepaniuk) has moved most of them; still 2 mid-sized ones at Stellys.  Need to confirm whether these are ours; John will check.  John says Peter told him the goals posts at Sansbury School are ours but that the principal wants us to leave them there.  Goalposts at Iroquois can stay where they are.  There still exists the issue of how to get these moved next year.  Will need to get volunteers who have big trucks or will need to pay to have them moved. 
Action: John (in  the Fall)

7.  Playing up/down – Eric advised that LISA provided the following approvals on our players who asked to “play down”:


Adam Richie  – Rejected.  Parents will appeal and send additional info to LISA


Ty Landels – Approved to play U-13


Keilie Gallagher – Rejected – pending medical information.


Andrew Rothfels – Rejected. 

Kelsey Marshall who applied to play up at U-14 has gone to U-14 tryouts.  If she ranks in top 5 she will play U-14.

NEW BUSINESS

8.  Presidents Resignation – Al Coccola advised that Dan Perrin had resigned as President.  Terri will send thank you note to Dan on behalf of the Board and the Club.  

Al agreed to act as president until election can be held.  Decided that best time for election would be just prior to the coaches meeting scheduled for September 9th.  Terri will prepare notice to send out via coaches email chain to advise all members of the club and will also place notice in the Peninsula Review at least 30 days prior to meeting.  All board members to communicate info on this special meeting to people they know in the club and canvass for interest for the president’s position.  Discussion about having someone from outside of the club serve as president however review of Constitution & Bylaws appears to preclude this option.  All nominations for president to go to Donna Schurman who will act as the Nominating Committee.

Action:  Terri

9.  Terry Stringer – Al reported that he sent flowers on behalf of our club to the funeral of Terry Stringer who was past president of Salt Spring Soccer Assn and a strong supporter of soccer in Lower Island.

10.  Tri-side Tournament – Al advised that this tournament was planned for August 10 & 11th at Centennial.  It’s run by a few people from our club for all ages for kids from any club.  Concern expressed about this tournament operating under Peninsula Soccer’s insurance policy since the policy is held by LISA.  Al will investigate the insurance matter further.  






Action:  Terri

11.  Field Development

Alexander Proposal  - Lauren advised that two companies had submitted proposals to do the preliminary work on the Alexander field expansion.  She will pick up the proposals and review them with an engineer she knows. Re-iterated that no $’s to be spent until we get assurance from Central Saanich that we will get more control over the field.  Al mentioned that Peter Chandler also wants to get involved.  Lauren has a planning timetable which she’ll send out.  Next steps include Lauren reviewing the proposals, getting copies out to committee members (James, Terri, Shannon and Alex) and plan a meeting to review.  A motion will be required by the board to accept one of these proposals.  Central Saanich wants to award the contract by June 30th so committee will need to do it’s review, make recommendation by email and have motion done by email prior to then. 







Action:  Lauren

MPS Proposal – nothing to report at this time. Question about whether we know yet whether we will be able to put lights at Blue Heron or Parkland.  This hasn’t been followed up yet because this proposal still in development stage. Was suggested we find out now. If we know for sure we can’t have lights there, than we don’t need to invest any more time on this.  Kim knows someone at airport and she’ll follow-up. 










Action: Kim

12.  Treasurer’s Report – Reviewed financial statements as of June 15, 2004.  No word yet on lottery application.  Question asked as to whether we need to budget for purchase of additional goal posts. Decided we did not.  James mentioned the club has an inactive account at the Royal Bank in Brentwood with aprox $1,500 in it. 

MOTION (Shannon/Terri) That Al and James are authorized to close out the inactive account at the Royal Bank in Brentwood and deposit it into our active account. Carried









Action: James

ROUNDTABLE

13.   Coach & Player development – Terri asked Eric whether the coach & player development plan for the upcoming season will be ready for the board’s approval by July 31st as called for in the contract with World Cup Soccer.  Eric will remind Technical Committee and World Cup Soccer (WCS) of this requirement.  Was also requested that WCS make changes to development program that would better meet the needs of the older players.  Suggestion made to have staff that could relate better to older players and also have female staff for the girl’s teams.  Eric will pass this feedback along to WCS.








Action:  Eric/Tech Committee

During this discussion Board members requested a copy of the contract we have with WCS.  Terri will get copies for all members and place this in binder along with copy of Constitution and Bylaws.





Action:  Terri

14.  Technical Committee

a). Player assessment rankings – Eric advised he had been contacted by parents who wanted to know where their child ranked after recent assessments. These requests were denied.  After discussion, it was agreed that as a rule coaches are not permitted to give out info on a players ranking but if parents want this information they can contact Brett Hyslop who can provide this on a one to one basis.  Parents can also contact coaches to request feedback on their players strengths and areas for development.

b). World Cup Soccer Invoice - Eric presented invoice from World Cup Soccer (WCS) for 19 hours of services @ $45 per hour = $885.  Services provided included:

· Communication with Tech committee chair

· Preparation of results for evaluations.

· Schedule practices & clinics for tech programs.

· Reschedule rainouts & cancellations.

Questions raised about what services WCS was permitted under the contract to bill us for.  Eric noted that the actual hours WCS worked was 100 but only billing us for 19.  Board members can review contract once Terri gets copies for all.

MOTION: (Eric/Dave) – To authorize payment of the World Cup Soccer invoice of $885.00.  Carried. 

c). Coach selection – Eric reported this is still ongoing.

d).  Resignation – Eric advised that he was stepping down as chair of the Technical Committee but would still like to remain as a board member. 

15.  Risk Management – Shannon will be meeting with Greg Simmons, last years Risk Management coordinator, to get further information on her roles and responsibilities in this capacity. 

16.  Mini-Coordinator – Alan reported that Alex would continue to help out with the Jamboree.  Alan is still looking for 1 coordinator for U-8’s.

17.  Coaches
MOTION: (Dave/Donna)  That all gold coaches be approved by the Board of Directors.  Carried.

18.  Field Coordinator – John advised that Gord Rogers will be the mini-line painting coordinator.  Leslie Brown in the full field lining coordinator.

- John will book Alexander and Centennial fields for the 1st weekend of April for our Jamboree.  Will also book Centennial, Aleander and blue Heron for tournament on  Nov 11th for U16 and older boys/girls.

19.  Volunteer Coordinator – Donna handed out job description for volunteer coordinator and welcomed comments/suggestions from board members.  At next meeting she wants to discuss clubs policy on cashing cheques for those families who don’t put in their required hours of volunteer duty. 

20.  Registration – Dixie needs to know by July 31st the teams we are declaring for next year with team name, coach’s names, phone #’s and email address. Age group coordinators are responsible for doing this.  Team lists are not due until September 30th.  

Dixie noted that registration #’s are lower in the younger age groups so far.








Action:  Boys/Girls Coordinators

21.  Equipment – Kim reported that socks are in. Working on balls, nets and bags.

MOTION:   (Kim/Terri) To adjourn at 9:40pm.  CARRIED

NEXT MEETING:  Thurs. July 15, 2004,  700pm, Thrifty’s Boardroom
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