Peninsula Soccer Association

Board Meeting

July 15, 2004

Attendees:  Alex Campbell, Shannon Seginson, Helen Christiansen, Dixie Allen, Lauren Bicknell, Alan Neville-Rutherford, Dave Erb, Kim Erb, John Teeney, Terri O’Keeffe, Al Coccola

Regrets:  James Stelck, Donna Schurman

1.  Minutes of last meeting 

Minutes from June 17, 2004 meeting were reviewed and further discussion took place in regards to item 14 (a) Player Assessment rankings.  Was noted that to avoid incurring further costs with World Cup Soccer, parents should not be directed to contact Brett Hyslop if they want information on their child’s ranking in the assessment process.  It was agreed that if parents want feedback on their child’s assessment they should contact the coach of their child’s team first. If they are not satisfied with the feedback they can contact the Technical Committee and then always have the option to take their concerns to the Board.

MOTION  (Kim/Dave) To accept the Minutes of June 17, 2004 with the amendment as noted above.  Carried

OLD BUSINESS:

2. Tri-Side Tournament – Was reported that last years Risk Management director, Greg Simmons says that anyone not registered with Peninsula Soccer Assn just has to sign a waiver to participate in this tournament.  Dave believes that because B.C. Soccer is the holder of the insurance policy so we cannot accept a waiver. If we do so we could be subject to losing our insurance. Shannon will follow up with B.C. Soccer to confirm. 






Action:  Shannon

3.  Alexander Field Proposal –  Reviewed and discussed the 2 proposals which had been submitted to proceed with the design phase of the Alexander Field upgrade.  The “1st Team” proposal was felt to be best because the company is local, is known to do good work with local municipalities and was significantly cheaper.  Reiterated that we need to have a usage agreement in place with Central Saanich before we invest in this field. Lauren contacted Central Saanich to negotiate a usage agreement but still some apprehension on their part to enter into such an agreement.  Lauren and Alex will continue to negotiate with CS for usage agreement.


Action: Alex/Lauren
MOTION (Alex/Lauren) That we recommend to Central Saanich that the contract for the Alexander Field upgrade be awarded to “1st Team”; but this is subject to Central Saanich negotiating with us a use agreement for that field.  At least 2 of our Board members are to be present at these negotiations and the use agreement must be brought back to our Board for final approval.   Carried

4.  Coach Player Development Plan – no info available from Tech Committee.  Carry forward to next meeting.



Action:  Technical Committee
5.  Technical Committee Chair – carry forward to next meeting. 

6.  Volunteer Hours – carry forward to next meeting

NEW BUSINESS

7.  Approval of Coaches

a).  U12 Boys – Alan Neville-Rutherford reported that there were 6 candidates who applied to coach the two U-12 Boys teams. Some candidates dropped out from the selection process.  The Technical Committee recommended Alan Neville-Rutherford and David White be selected as coaches

MOTION: (Alex/Lauren) To approve Alan Neville-Rutherford and David White as coaches for the U12 Boys Gold teams.   Carried
b).  U12 Girls – Helen advised that the Technical Committee had recommended her as coach for the U12 Girls. 


MOTION (Shannon/Lauren) To approve Helen Christiansen as coach for the U12 Girls Gold team.   Carried

8.  Update from Presidents Meetings (Al Coccola) 

a).  U21 program.  Was mentioned there were several problems last year with underage players being brought into this program.  Not sure whether this program will continue. Tony Medeiros will be moving our U-21 women to Division 3.  There will be a men’s U-21.   Alex asked about the status of the adult program, which Victoria Athletics had talked about bringing to Peninsula.  Al had heard nothing more from Colleen Garaway from Victoria Athletics.  Alex will follow-up.


Action:  Alex

b).  Insurance – B.C. Soccer says that playing season ends July 31st.  Wasn’t sure if this was insurance for our fields or for our players.  Shannon just renewed insurance with Allsport Insurance and the term stated on the policy is May 18, 2003 to April 1, 2005.  Shannon will follow-up





Action:  Shannon 

c).  Numbers on jerseys – must be in place for coming season. Al will check to see if applies to all age groups. 





Action:  Al Coccola.

d).  Risk Management – If we have teams that have both adult and youth players, the adult players need to have the risk management form filled out. 

e).  Academy Teams -   BCSA passed a motion at the AGM saying that BCSA clubs can

not play games against private Academy teams.  The motion was unanimous.

f).  U12’s/U-13’s – There will be no dispensated team at U-13.  Gold teams will play in A Cup; Silver will play in B cup.

U12 girls – Members of LISA had originally agreed to modified tiering for U-12 girls which would see larger clubs having 2 gold teams and then balance of players on silver a silver team (no bronze). However, all clubs have now decided to go with only one strong gold team so our club has followed suit.  This caused some parents and players in the club to be upset since we had already established 2 gold teams and had to reduce to one. 

9.  Meeting with Saanich Band (Al) – Al met with members of the Saanich Band to discuss registration fees for the native players.  The band plans to have a U17 Boys and U16 girl’s team for the coming season.  There are still amounts owing from last year because when we discussed this at a prior meeting we did not know that out of the 40 native players there were 8 native players who played on our teams who would have to pay the full registration fee of $155. (rather than the reduced rate of $60 we agreed to give the native players that used their own field/uniforms etc).  Summary as follows:

32 players x $62 (upped from $60 to cover ref fees/fines etc) = 
$ 1,984.00

11 players x $155





 = 
   1,705.00

Total fees for 2003-2004





 $ 3,689.00

Amounts received






    2,500.00

Amounts still outstanding





$  1,189.00

Al will follow-up with the Band for the amounts till outstanding and for next year fees. 

MOTION:  (Al/John) to charge the players who play on the native teams a $70 registration fee for the 2004-05 season and our club will cover the costs of referees fees and the Band to provide a $250 bond at the beginning of the season to cover no shows and fines.  Any amounts remaining from the bond at the end of each year to be applied to the next years bond.     Carried

10.  Sponsorship  - Alex received a request from a marketing company in Toronto asking whether our club is interested in a sponsorship arrangement with Dundee Wealth Management.  Dundee would pay Peninsula Youth Soccer Assn $2,000 in exchange for us displaying their logo on our web page, medals, trophies, letterhead, tournament programs etc.  Many board members expressed concern about having to pay costs to have Dundee logo engraved on all our medals/trophies.  Also wanted more info on the company and this proposal.  Alex will follow up to get further info.


Action:  Alex

ROUNDTABLE

11.  Fundraising – Alex was asked about our plans to start fundraising for our field development plans.  Suggested we contact local federal and provincial politicians to see what sources of government funding might be available.  Alex has a plan to move forward. Will discuss further with John and Terri who volunteered to work with Alex on fundraising.  Lauren mentioned she also has a contact who can give suggestions on fundraising.











Action:  Alex

12.  Girls Coordinator – Helen advised still sorting out teams and coordinators. 

13.  Registration – Dixie reminded us that Declaration forms need to be in to her by July 31st and team rosters by August 31st.  Mentioned that we have 830 players so far.   Our registration numbers are lower this year in the younger age groups.  Was felt this was due to these players missing so many games last season due to field closures.  Is hoping we can improve this by having more gym times available next season.

Question about how often Iroquois field was closed last year and whether we need to put some work into that field to improve playability.  John will check

Action:  John

14.  Player requests to “play down” – Lauren mentioned one of our players parents had contacted LISA to provide additional info on their child whose request to play down had been rejected by LISA.  The parent felt the woman on the phone at LISA was rude and not helpful.  These requests are supposed to be brought to the LISA board and concern expressed as to whether they actually were or whether someone in the office was making arbitrary decisions. Al or his designate will bring this up at the next LISA meeting.











Action:  Al

15.  Mini’s – Alan advised that he’s found a new coordinator for minis. (Name???).  Coaches have been selected and coordinators are now putting teams together. 

- mentioned the U8’s and 9’s really suffered with closed fields.  Various options discussed to try and locate them in different fields but nothing firm settled on.

16.  Referees – Dave advised a Class 4 clinic would be coming up.  Details to be sent out once confirmed. 







Action:  Dave

- Lower Island advises that the dispensated team for U12’s will be selected from the Lower Islands Academy, which will start 1st Sunday of September.  Watch their web page for further details. 

17.  Equipment/Uniforms – Kim advised she’s in process of getting #’s on uniforms.  New shirts will arrive in August.  350 new balls will be stamped with our logo for easier identification. Will also come with 2-year warranty.

18.  Field Coordinator  – John reported that Peter Stepaniuk had agreed to be our goal post mover.  He doesn’t believe there will be any costs involved. 

- Phil Wakefield will need a list of all coordinators and coaches names, phone #’s and emails once they are all determined. Would be good to have this prior to the Sept 9th meeting. 

19.  Boys Coordinator – Al reported have coaches for all teams except U17.  Still in the process of sorting out teams. 

20.  President’s position – Al is anxious to find a replacement to take on the Presidents position.  Some discussion took place on having someone from outside the club take on this position.  A motion was considered to amend the constitution to allow this at the Special General Meeting on Sept 9th.  However the motion was withdrawn after a further review suggested that someone from outside the club could be an “Honorary” member, which may allow them to be on the board but not vote. All members to continue recruiting and forward any nominations to Volunteer Coordinator Donna Schurman.  Terri has sent notice of the meeting out via the coordinators but will send it to Dixie again who has the email addresses of all the new players. 
Action:  Terri/Dixie

21.  Coaching Courses – Al advised that a course for Community Coach Youth will be held the 2nd week of September.  Is 15 hours long.  Recommended we use Iroquois.  Al will circulate info on this once details confirmed.

Action:  Al

MOTION:   (Terri/Kim) To adjourn at 9:40pm.  CARRIED

NEXT MEETING:  Thurs. August 19, 2004,  700pm, Thrifty’s Boardroom
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