Peninsula Soccer Association – Board Meeting

Thurs. August 19, 2004.

Attendees:  Kim Erb, Dave Erb, Lauren Bicknell, John Teeney, Shannon Seginson, Donna Sherman, Terri O’Keeffe, James Stelck, Al Coccola, Eric Bye, Alex Campbell, Alan Nevile-Rutherford, Dixie Allan

Regrets:  Helen Christiansen

1.  Agenda was accepted.

2.  Review of last minutes. Minutes of July 15, 2004 were reviewed. 

MOVED (Lauren) 2nd (John) to accept the minutes of July 15, 2004. Carried

BUSINESS FROM LAST MEETING:

3.  Insurance – Shannon checked and determined Insurance valid from April 1st to April 1st. However, still some uncertainty about this as others had different experiences in the past. Shannon will continue to research. 

4.  Field Usage – Lauren reported she is still working with Central Saanich on the usage agreement. 

5.  Coach/Player Development Plan – still no report from Brett or Technical Committee on this.  John suggested having development clinics for teams set up on the same night as their practices to minimize scheduling difficulties. John will contact Brett to discuss further. 

6.  Tech Committee Chair – still no one to fill this position. Al had contacted one person but they were not able to assist. 

7.  Volunteers  – Donna presented copy of memo outlining all volunteer positions with a brief description. Will post this to the web site. Agreed that the recognized volunteer duties on each team shall be coach, assistant coach, manager, orange person (presuming they do it every week), linesperson (asst ref). Phone person would be considered also for older teams as long as it was combined with score recorder duties. 

- Shannon gave reminder that anyone working with the kids needs to fill out risk management form. 

-  Questions about linesperson course. Dave will set up courses for September. Note that anyone running the lines must have the course. Even if they have done it before, they must learn new rules etc. 

- Picture Day – Amanda Skakum is new volunteer looking after this. She will send out schedule once she has list of all teams. 

8.  Presidents position – Motion was made to nominate Dave as interim president. However, was decided to wait until the Special General Meeting Sept 9th as notices for it had already been sent out. 

9.  #s on Jerseys – Kim clarified that only full field teams need #’s on jerseys as well as any U12 teams involved in cup play. 

10.  Fundraising – Alex advised letters went out to sponsors last week. Needs someone to pick up the cheques from them. Donna will arrange. Christina Peacock has list of who has banners. 

- no further info at this time regarding sponsorship request from Dundee Management. 

- Alex wants to have concession at Rotary Park where the minis will be set up. He will draft a plan. 

- Alex also still working on plan for fundraising for field development. 

11.  Rule changes – Dave advised when teams release players from their clubs that LISA will determine what other club they will be placed with. 

12.  Players request to play down – Al took our concerns to LISA on how these requests from our club were handled. LISA apparently sends requests directly to BC Soccer who makes the decision.  They say there must be a medical reason to allow player to play down. Ty Landels request has now been accepted. Al to check on Keili Gallagher. 

13.  Field Maintenance – Bill Ehman, our field maintenance person has purchased 600 tons of sand and asking schools and municipalities to spread on the fields. We had entered into agreement with Greenglade to fix up their field. We pay for soil, sand and seed and they spread it but they haven’t seeded it yet. This will delay our being able to use this field. Also agreed that Bill would:

· Contact North Saanich to see how much it would cost to install drainage system at Wain Rd field.

· Spend $1,000 to have Blue Heron watered. (expensive as Memorial Park Society who owns fields must pay residential water rates).

· Find out what could be done to improve Brethour Park

· Continue to follow-up with Greenglade to get that field seeded etc.

NEW BUSINESS

14.  Coaches Meeting – reviewed material that would be handed out for coaches meeting. Terri will prepare copies for all.  Shannon will get copies of the Risk Management Form to include in the package. 

15.  Joint Teams – Al mentioned that our #’s of players are low or awkward (too many for 1 team but not enough for 2) in certain age groups (U17B has 26 and U18B has 9. Is thinking of joining with Saltspring as they may also have similar #’s. Some concerns expressed of where practices would take place and amount of additional travel time involved. 

MOTION (Dave) 2nd (Shannon) to authorize Al to contact Saltspring to begin discussions on possible merging of U17 & U18 Boys. Was agreed that parents should be consulted before making a firm commitment to this.  

Carried.

16. Update from President’s Meeting

a).  Tournaments – 
Minis, U8, U9 and U10 

Oct 23rd
Bays





U12



Feb 24-26
Sooke





U11 Super 8


March 5&6
Prospect Lake





District Cup


March 1-3
Sooke

b).  Team Rosters – 2 copies must be presented to referee before the start of each game.  3 copies required for District cup.

c).  Game cancellations due to weather and other things are not a forfeit.  Must make up the game within 2 weeks or the scheduler will schedule make up game.

d).  Score recording – both teams must phone the score in. If both do not then both will be fined. 

e).  U-21 League for ladies – 4 teams have applied; 5 are required.

f).  Rule change for releasing players to LISA then to be placed where most needed.  This prevents a team from moving to silver or folding. To be voted on by presidents. 

g).  New Head Coach and Tech Director for LISA is Alan Churchyard. Alan is a Master Coach who has coached selects, metro, and club teams. Will be in Victoria 2-3 days per week.  Wants to interact more with our club and technical director. 

DDC- District Development Centre – is being run by Derek Posse. Replaces High Performance Centre. 

17.  UVIC Fields –  Dave has tentatively booked UVIC artificial turf field every Wednesday from 5-630pm for 28 weeks from Sept 8th – March 28th. Cost is $50 for 1.5 hours.  Weekends are also open so we could book some time for then also. Alan Nevile-Rutherford will contact mini coaches to see if they want to move their games there when weather goes bad in December and January.  

MOTION(Shannon) 2nd(Lauren) To authorize Dave Erb to book UVIC articial turf field Wednesdays from 5-630pm for 28 weeks from Sept 8th – March 28th. Cost is $50 for 1.5 hours.  If available, Dave will also book the first 2 weeks of December and last 2 weeks of January.                                               Carried

Donna will locate coordinator to book these time slots.

Round Table

18.  Alan N-R  - has arranged the space and pizzas for the coaches meeting; 20 pizzas @ $211. Alan will also purchase water, pop and napkins. 

- Alan mentioned that Mary Winspear is now available for practices or games. He has passed this info along to Phil Wakefield. 

- Mini’s coordinators are now in place and most teams selected. 

19.  Al Coccola -  wants to start an in-house Copper program for U14-U15 Boys and Girls who have not played soccer before.  They would have practices and have round robin tournaments but not participate in regular league scheduled/games. This would be opportunity to build the #’s in our older age groups. 

MOTION (James) 2nd (Lauren) To authorize Al to spend up to $300 to advertise this program.  Carried 

20.  Treasurer’s Report – James presented financial statements to August 16, 2004.

21.  Lauren – expressed concern about some board members speaking negatively of her and other board members prior to last years AGM.  She encouraged board members to come to her directly if they have any issues/concerns. 

22.  Donna mentioned that cheques would be cashed this year from families who did not put in their 5 hours of volunteer duty. 

23.  John – still determining where certain teams are going to be playing. Kim will need a list from John showing what goalposts are on what fields. 

- still need mini fields coordinator. Donna to follow up.

- noted that Centennial & Alexander fields will be closed Aug 30th-Sept 10th for maintenance. Stelly’s is also closed.  

24.  Dave – Had referee clinics. Met Carl Valentine, Tech Director with North Shore club. They’re interested in playing island teams. 

25.  Shannon – asked whether we had looked into leasing agreements with school boards.  She will investigate further. 

26.  Kim – advised all shirts are now #’ed. Gold teams will get equipment tomorrow 7-9pm.  All other teams on Setp 11 & 12th.  Kim will email out these dates to coaches.  She noted that 15-17 goalie shirts were not returned by teams last year. This is a huge cost to the club as each shirt costs approximately $70.

25.  Vice-Pres – (Al C.) – Community Coach Youth (CCY) and Community Coach Senior will be run this year. CCY is Sept 8-28th on Wednesday evenings. 18 coaches lined up so far – hoping for 25. 

26.  First Nations teams – Al advised that he gave them the bill of amounts still outstanding but no $’s received yet. We have declared them but still no native kids registered. 

Meeting adjourned at 10:00pm. 

