Peninsula Soccer Association

Board Meeting

April 22, 2004

Attendees:  Alex Campbell, Donna Schurman, Helen Christiansen, Shannon Seginson, Terri O’Keeffe, Dave Erb, Dixie Allen, Eric Bye, John Teeney, Lauren Bicknell, Kim Erb, Al Cocola, Dan Perrin, James Stelck, Alan Neville-Rutherford.

1.  Approval of Agenda.

MOTION – to accept the Agenda. (Kim/ Donna). Carried

2.  Minutes of last meeting – not available. Terri will get these from Sharon for next meeting.  

3.  Board Members Duties - Duties were agreed to as follows:

President – Dan Perrin

Vice-Pres – Al Cocola

Secretary – Terri O’Keeffe

Treasurer – James Stelck

Volunteer Coordinator – Donna Schurman

Girls Coordinator – Helen Christiansen

Boys Coordinator – Al Cocola

Field Coordinator – John Teeney (see Note 1 below)

Mini Coordinator – Alan Neville-Rutherford.

Referee Coordinator – Dave Erb

Uniforms/Equipment – Kim Erb

Fundraising Coordinator – Alex Campbell

Capital Project Coordinator – Lauren Bicknell (with Dan, James, Terri and Sue) (See Note 2)

Technical Committee Chair – Eric Bye (with Helen, Brett and Rob Carnduff)

Risk Management – Shannon Seginson

Discipline Committee – Alan Neville-Rutherford and Shannon Seginson

Operations Committee – Al, Helen, Dave, John, Eric, Kim, + age group coordinators + field volunteers). 

Note 1 - Was noted that we had several communications breakdowns on field issues last season. One reason was there was noone communicating field issues to the board.  John’s role will involve liaising with full & mini field coordinators, gyms & practice coordinators and field development person to bring their issues to the board.

Note 2 - Had some discussion about the need for a Strategy Committee. It was felt that the Capital Projects Committee focused on the clubs most important strategy and therefore the Strategy Committee was redundant. 

Job Descriptions for Board positions – was agreed that each Board member should write a job description  for the duties they performed. 
(Action:  All)

4.  U12’s – Dan mentioned it had been decided at the President’s meeting that U-12’s will play “Super 8” next year.  It still has not been decided whether BC Cup will be Super 8 format or 11 aside. BC Soccer will decide

5.  Website – need was identified to have a more effective website.  Some ideas included online registration and communicating schedules.  Terri agreed to roll up ideas from Board members and others (Phil Wakefield) by next meeting.  After that will identify people with technical expertise who can help us re-structure/re-format.

(Action:  Terri)

6.  Capital Project

Dan advised that Memorial Park Society (MPS) is interested in meeting with our club and Peninsula Track Club to talk about field development. Meeting scheduled for next Thursday at Mary Winspear at 4pm. Dan, Lauren and Alex will attend and report back to our Board. (Action: Dan/Lauren)

Dan provided update on the Central Saanich (CS) Proposal. CS has prepared a draft RFP for completion of the initial design work including engineering specs, drainage plan etc. The estimated cost to prepare the designs etc will be aprox $10,000 and our club will pay those costs. Concerns expressed by Board members about spending the $10,000 and not having something in writing from CS on the degree of control we will have over the field.

Dan mentioned that although we had hoped to have the Alexander field completed for next season it will not be feasible. He proposes to ask CS to do the prep work on the field, let us have full use of the field for the coming season and start construction of the new field June 30, 2005. He will also advise them that we want a use agreement in place before we agree with the RFP and we want to be involved in the selection of the contractor for the initial design work. (Action: Dan)

There is another meeting with CS on April 30th at 100pm that Lauren will attend. (Action: Lauren)

7.  LISA Merger Proposal – Dan advises this topic was shelved at the President’s meeting as it was felt there were not enough benefits to warrant putting a lot of energy and resources into it at this time. 

8.  Victoria Athletics (VA) Proposal – Colleen Garaway from VA was not able to attend our meeting tonight. Dan will talk to her about eventually moving their adult program to Peninsula. (Action: Dan)

Standing Reports:

9.  Treasurer’s Report – Reviewed/Accepted Treasurer’s Report.

10.  Vice Pres/Boys Coord’s Report

Recognition Night – 230 people attended and mostly good feedback. Suggestions for next year included keeping Coaches Choices Awards a surprise and presentations need to be much briefer.  Al advised the cost was $1,200 over the $1,000 which was budgeted for this event due to misunderstanding on what Al thought was going to be charged by Theo’s Restaurant

MOTION: To cover the cost overrun of $1,200 for the recognition event. (Alex/Shannon – Carried)  

U17/U18 Boys – Al mentioned this has been a volatile group. Will bring it to LISA’s attention to have committee established to look at ways of dealing with this group. 

Evaluations
- U12 Boys – Rob Carnduff working on this.

- U13 Boy s – meeting taking place May 1st.

11.  Girls Coordinator – nothing to report

12.  Equipment/Uniform Coordinator

Kim advised there will be another equipment return Monday from 6-730pm at the storage locker near Slegg’s. There are still 14 teams who have not handed in uniforms/equipment.  Discussion about cashing uniform deposits. Mentioned that one team did not provide uniform deposits because their registration was handled through their Band.  Their registration fees for this past season have also not been paid. James will follow up.

(Action:  James)

Kim also advised that out of the 8 volunteers that were to help with uniforms/equipment only 1 showed up. Need to discuss the volunteer issue again and how to enforce. 

(Action:  Donna)

13.  Technical Committee – Eric says need to review players who want to play up or down for next season.  Will review at next meeting. 

14.  Jamboree – Alex reported that the Jamboree at Stelly’s went well but didn’t generate much on the raffle.  Also, had to split the concession proceeds with the Lions Clubs.  In past years we’ve run the concession ourselves at Alexander but we couldn’t get the facility this year. 

15.  Next Meeting – will be Wednesday May 19th.  Alex will book the Thrifty’s boardroom. 

16.  MOTION – to Adjourn at 935pm (Alex/Kim).  Carried.
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